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May 13, 2026 
 
 
 
Commissioner W. Fowler 
Commissioner M. Bishop 
Commissioner N. Larder 
Commissioner L. Green 
Commissioner M. Travis 
 
 
 
 
 
 
Dear Commissioner Members: 
 
 
Attached for your review is the agenda for the regular Village meeting scheduled to 
take place on Wednesday, May 13, 2026.   
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REGULAR COMMISSION MEETING 
May 13, 2026 

 
AGENDA 

 
 

1. Review of Minutes of Meeting held April 8, 2026 
 

2. Business Arising from the Minutes 
  

3. Consent to Agenda Items 
 

4. Departmental Reports 
i. Wastewater 
ii. Public Works 
iii. Recreation 
iv. Community Programming 

 
5. Committee Reports 

i. Steer BBQ 
ii. JAAC - Joint Accessibility Advisory 
iii. Audit Committee 
iv. Soldiers Memorial Hospital Foundation 
v. ANSV - Association of Nova Scotia Villages 

 
6. Clerk’s Report 

 
7. Correspondence 

 
8. In-Camera Discussion (if required) 

 
9. Adjournment 
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KINGSTON VILLAGE COMMISSION 

MINUTES OF THE COMMISSION MEETING OF APRIL 8, 2026 
 

COMMISSION: 
Mike McCleave – Clerk/Treasurer 
Wayne Fowler - Chair  
Laurie Green 
Maggie Travis 
Mike Bishop- 7:18 arrival 
 
Regrets- Neil Larder, Paula Ferguson 
 
OPENING 
 
Meeting was called to order at 7:08pm 
 
REVIEW OF MINUTES 
 
ON MOTION OF COMMISSIONER TRAVIS AND COMMISSIONER GREEN, THAT 
THE COMMISSION APPROVE THE CORRECTED REGULAR SESSION MEETING 
MINUTES OF MARCH 11, 2025.  MOTION CARRIED. 
 
BUSINESS ARISING FROM THE MINUTES 
 
None 
 
CONSENT TO AGENDA ITEMS 
 
ON MOTION OF COMMISSIONER GREEN AND COMMISSIONER TRAVIS THAT 
THE COMMISSION APPROVE THE AGENDA AS PRESENTED, MOTION CARRIED. 
 
 
DEPARTMENTAL REPORTS:  
 
ENVIRONMENTAL SERVICES – See Full Report/PUBLIC WORKS – See Full 
Report 
 
There were questions about the sewer call from 1447 Westwood regarding what our 
responsibility is and how we will fix the problem. 
 
Commission welcomes Gage Drew to his new position with the Village.  
 
Is the MT6 fixed? We have ordered parts and are hopeful that this solves the problem. 
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RECREATION – See Full Report 
 
Are any fitness classes offered over the summer? There is not based on instructor 
availability and the decrease in users as well. 
 
When will the pickleball court be ready for use? As soon as temperatures allow for the 
acrylic surfacing; they need +10C and no rain for 4 days.  
 
 
COMMUNITY PROGRAMMER REPORT– See Full Report 
 
Kudos! There are lots of good things coming. 
 
 
COMMITTEE REPORTS: 
 
2025 Steer BBQ 
Good plan. Nothing to add 
 
Joint Accessibility Advisory Committee (JAAC) 
No update 
 
Audit Committee 
Will meet in May 
 
Soldiers Memorial Hospital (SMH) Foundation – Dr. Recruitment Committee  
No update 
 
Association of Nova Scotia Villages (ANSV) 
Welcome to Doug Boudreau, the new Executive Administrator for ANSV 
  
 
CLERK REPORT – See Full Report 
 
ON MOTION OF COMMISSIONER BISHOP AND COMMISSIONER GREEN TO 
APPROVE THE 2026-27 CAPITAL BUDGET, MOTION CARRIED. 
 
Clerk will create a policy for maternity leave for Commissioners to approve.  
 
ON MOTION OF COMMISSIONER TRAVIS AND COMMISSIONER BISHOP TO 
APPROVE $400 TO KINGSTON/GREENWOOD SOCCER CLUB FOR COMMUNITY 
WATCH PARTY, MOTION CARRIED. 
 
FINANCE REPORT – See Full Report 
 
Farmers Market 
Commissioner Travis abstained; Village decided to include $1,500 in budget for 
Kingston Farmers Market.   
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Commission Chair 
Reminder of the upcoming County of Kings meeting on April 15, 2026, at the County of 
Kings Municipal building; our presence will help voice our needs. 
 
 
ADJOURNMENT 
 
 
Commissioner Green motioned to adjourn at 8:38pm 
 
 
 
 
 
 
______________ ______             ________________ 
COMMISSION CHAIRPERSON    CLERK/TREASURER 
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REPORT TO VILLAGE COMMISSION 
 
From: Stephen Mosher, Public Works Supervisor 
Date:  May 13, 2026,  
Re: Environmental Services Report 
 
Treatment Plant 
 
MPWWA Seminar 
 
Dave Feener has recently attended the Maritime Provinces Wastewater Associations annual 
seminar, this year in Fredericton. This year’s meeting will once again fulfil his requirements for 
renewal of his relevant tickets, good for another 4 years. 
 
Smith N Loveless 
 
After escalating our concerns over lack of action on the part of Smith and Loveless as well as 
underlining our concerns a manager in the retrofit department was able to accelerate our 
process, and the required parts have finally been ordered. 
 
Painting Bar Screen 
 
The painting of the bar screen room was completed on schedule. The work completed by Dan 
Gaudet and his staff was high quality and expedient. 
 
Ongoing Maintenance 
 
On going daily and weekly maintenance includes taking flow readings, washing down clarifier 
and UV Channel twice per week, cleaning out sludge pumps when needed, coordinating with 
Loomer’s to haul sludge, and sending in monthly effluent samples to BV Labs for analysis. 
 
Spring hydraulic overload cycles present a significant operational challenge to a developing 
biomass population, as the immature biological community remains more vulnerable to 
process upset under rapidly fluctuating flow and loading conditions. 
 
 
Collection System 
 
Lift Station Cleaning 
 
Public works staff have completed our spring sessions of lift station cleaning, with a total of 
eight stations cleaned. This cleaning gives us a chance to remove any accumulation in the 
pumping station but is also a prime opportunity to inspect the station. A broken chain and 
rotten pump rail were two significant finds which will soon be replaced by public works staff. 



 
Daycamp Cleanout 
 
Staff exposed the day camp lateral and installed a cleanout as close to the structure as 
possible to give us better access in the future. Given the high frequency of user related clogs, 
and the fact that this is another long low-grade lateral, this gives us a third point of access to 
this lateral. 
 
Elm Street Cleanout 
 
A cleanout was installed at 1473 Elm Street in response to the line blockage underneath the 
road during the winter. This will allow us to quickly relieve any blockage that may occur. It is 
believed the original blockage was due to low usage and potential freezing. 
 
Response to Commission Inquiry - 1447 Westwood - Small Options Home 
 
The small options home service lateral is an unusually long connection extending from the 
facility toward the municipal main through a separately acquired corridor associated with the 
property. While portions of the lateral may extend beyond the exact property boundary at 
certain locations, the line is generally considered a private service connection rather than 
municipal infrastructure. 
 
Recurring blockages have primarily occurred along this lateral. Although maintenance of 
private service laterals would not normally fall within Village responsibility, staff have assisted 
by installing a cleanout manhole and performing periodic flushing operations as a preventative 
measure to help maintain flow and reduce service interruptions.  
 
Staff will continue to monitor the condition of the lateral and provide periodic flushing as an 
operational mitigation measure to help maintain serviceability. It is also noted that the service 
layout is constrained by site conditions in this area of town, with limited opportunity to achieve 
improved grade or alternative routing. As such, the current configuration represents the only 
practical means of servicing the property.  
 
While these measures assist in reducing the frequency of blockages, the lateral remains a 
privately owned service connection, and long-term maintenance and corrective works remain 
the responsibility of the property owner.  
 
Situations such as this further highlight the importance of clear and updated by-law provisions 
regarding service lateral responsibility, points of connections, potential requirements for back 
flow devices to better define maintenance and ownership boundaries going forward. 
 
Response to Commission Inquiry – Stuck Manholes Action Plan 
 
Unfortunately, our records do not indicate the location of the series of manholes we have been 
having issues with. However, we do have an ongoing manhole inspection program intended to 
do a full assessment of all the village’s manholes we started last summer. We will soon be 
resuming manhole inspections this year. Instead of continuing where we finished last fall, we 
will reprioritize areas where these series of stuck manholes are suspected/thought to be. 
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REPORT TO VILLAGE COMMISSION 
 
From: Stephen Mosher, Public Works Supervisor 
Date: Wednesday, May 13th, 2026 
Re:     Public Works Report 
 
Ongoing Maintenance and Seasonal 
 
Public works has met with contractors who are looking to bid on the new sidewalk on Pine 
Ridge (Sparky to Magee) for site familiarization. 
 
This month we interviewed and hired for our new seasonal Public Works position to find 
someone to support us in all aspects of the job. The successful candidate was Justin Daniels, 
who started with us Tuesday April 28th. 
 
Public works has finished our portion of the street sweeping around the town and are still 
waiting to hear back on when the province will be sweeping the main roads. 
 
Grass seeding and topsoil repair has been ongoing. This includes the traditional areas 
damaged by snow removal, but there has also been significant loss a few areas around town 
including centennial park. Groundskeeping staff are making the rounds with topsoil and seed. 
 
Planting of trees/shrubs is ongoing to replace die off from last winter. Its worth noting that 
losses were higher than usual due to the extreme drought that was present last season. 
 
The annual flower spaces have all been prepared for planting season, and we are now busy 
with edging and mulching. 
 
Parks, greenspaces, boulevards, and ballfields have all been treated with fertilizer for the year, 
with an intention to add a coat of lime to several places as well in fall. 
 
The leaf bins have arrived for another season with platforms and signage installed as well. As 
usual they have been very busy the first few days. 
 
The New 4-H sign did not hold up to the strong winds we have had and is unfortunately now 
broken as well; the sign has been returned to the organization. 
 
Public works staff had the chance to tow the duck house across the pond into place for the 
season. A new motor had to be ordered for one of the ponds aeration devices, which we 
expect soon. 
 
Ongoing Tree Maintenance 
 
Nothing of significance 
 



Ongoing Fleet Maintenance 
 
The trackless MT-6 was successfully diagnosed and repaired by K and J truck center following 
an extended period of troubleshooting, and multiple diagnostic attempts. The issue was 
confirmed to be a faulty master cylinder, as previously suspected. Replacement of the master 
cylinder restored the MT6 to proper operating condition, and the unit has since been used 
several times to verify reliable operation and performance. 
 
The rocker pedal on the Kubota tractor was having some issues after winter, potentially due to 
salt contamination and Nova International was brought to the site to diagnose and repair the 
problem pedal. 
 
The 3-point hitch on the John Deer 2025r became seized while sitting during the winter period. 
The tractor was sent to Green Diamond for repair and at the same time they were able to 
install the new rear tires we had purchased. 
 
Damage and Vandalism 
 
Within the last two weeks a dozen fence boards were smashed out by vandals along the rail 
trail behind Averys. These have since been replaced. The other sections of fence damaged by 
large equipment during the winter have also been replaced. 
 
On Tuesday April 14th, a passenger vehicle while attempting to stop in the Pharmasave 
parking lot instead accelerated and forcefully contacted one of the stone planters. The original 
installer Landscape Guru has been booked to repair the planter ASAP. 
 
A few days later a truck backed into a light standard in the parking lot across from the village 
office and broke it off. The light has since been repaired by Nova Millwrights and is expected to 
be re-installed this week, once a date is confirmed with the electrician. 
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REPORT TO VILLAGE COMMISSION 
 
From: Elizabeth Wright, Recreation Coordinator 
Date:  May 13, 2026 
Re: Recreation Report 
 
Recreation/Other 
 

• Kingston Greenwood Sports Hall of Fame; Induction night will be on October 3rd at 14 
Wing Annapolis Mess.  

• The Valley South Shore meeting in Yarmouth was well attended, with 45 participants. 
The session included updates and discussions on grant changes, Recreation and Culture 
presentations, and roundtable discussions focused on idea sharing. 

• First aid course has been completed, six of our staff completed course, we had Arena 
staff Tim join, and two from Loomers.  

• Have been booking ball fields for school and summer use. Centennial Park has also 
been booked Admirals Show and Shine, and for yoga in the park.  

• The playbox at Ravenwood should be going in soon, and once courts done on Elm st. 
additional one will be placed there.  

• Completed playground inspections. A few minor items were identified and reported to 
Public Works and are currently being reviewed and repaired. 

• Informed the Kingston Greenwood Soccer club of the $400 from the grant application, 
made out a cheque to give to them.  

• Please see attached invitation to attend the International Peace run that will be in 
Kingston on Saturday, June 6th.  

• Have been preparing lists and information for when I am on Maternity Leave. 
• Have helped with social media and LED sign while Community Programmer away.  
• Going forward Sportball will continue out of another location.  

 
Fitness Classes 
 

• 50+ classes are finishing up this week as well. We are doing a small gathering with 
both classes after the last Thursday class on May 14; Recreation Coordinator will set up 
and provide the coffee and tea for the social. 

• Helen M. will be able to run an additional fitness class, a low impact for those in their 
prime (50+), starting in September on Wednesday mornings from 10-11am.  

• Sandye’s class has now finished for the season.   
 
Grants  

• No word yet from the Kings County Parks Playground and Trails grant.  
• Submitted the Community Recreation Programing Grant, including funding for 

Daycamp. 
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• Finalizing the Active Communities Fund grant, for more helmets for skating, a new 
skate rack, 2 sledges, and cornhole. This grant has changed slightly, as there is less 
funding, and now a deadline for all to submit, instead of ongoing throughout the year.  

 
Easter  

• Kingsley’s Easter Scavenger Hunt on the 2nd went well overall, with 77 children 
participating (and receiving treat bags after the scavenger hunt). Attendance was 
strong, with many children accompanied by their guardians.  

• The Lions Club ran out of hot chocolate near the end of the event. It was a cold day, 
but it was nice to have them support the event again.  

• Kingsley was very popular with attendees. 
 

Concert Series 
• Fundraising groups have been confirmed and have all, but the last date covered. 
• Have scheduled poster to go in Aurora newspaper in June.  

 
Steer BBQ 2026 – 65th 

• 65th anniversary t-shirt pre-orders is live. Deadline to order is May 19. So far have 22 
orders plus staff ones.   

• Banners- ordered from Panda Print- total cost, including the mounts: $2622 
• Ordered t-shirts, and the lawn signs from LJR Imprintables, awaiting final bill.   
• Running of the Steers on the Sunday will be held at the Aurora Inn.  
• Autos for Autism will be the Sunday from 9am-12:00pm at the Steer BBQ grounds. 
• The bigger program is coming along, highlighting the community group involvements 

over the past 65 years of the Steer BBQ. (Written by each community group involved- 
will be included in the program). Have also included some old photos and fun facts. 
Sharing photos on the Facebook page ahead of the event, which have been well 
received and is drawing more attention to our Facebook page. We will have a couple 
albums on the grounds on the Saturday at the Welcome tent for people to look at. 
Staples will be completing the order for the programs. 

• Will be working closer with Sara at the Aurora to highlight the 65th with new events. 
• Will donate some items for prizes (t-shirt, hat), for the Pickleball beginner night and for 

the Inaugural tournament to be held on the Saturday. Will start registration at the end 
of May, early June for the tournament. 

• Need to know if a commissioner would like to attend on the Saturday, before the 
tournament to say a few words.  

• Ordered a small gift (stainless steel water bottle with logo) we can use for volunteers 
who help during the event, and for the Steer BBQ committee members.  

• Have not heard about the basketball competition.  
• Awaiting details for the golf tournament and the disc golf tournament. 
• Pony rides- upped the number of ponies to 10, will be free for kids.  
• G.W. Sampsons is now going to sponsor the Kiddie Train for both the Friday night and 

Saturday, so no additional money for this will come out of our budget (as previously 
discussed with having it at 25cents).  

 
 
Festival and Community Events Grant 
 
New application- IncludeMe Society for their Celebration of Neurodivergence event on May 24th 
at the Credit Union Centre. See attached.  
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REPORT TO VILLAGE COMMISSION 
 
From: Amy Spurrell 
Date: May 13, 2026 
Re: Community Programmer Report 
 
7Arts 
I drafted a letter of support for 7Arts to use as they apply for grants, per their request. Knowing 
that provinicial funding for arts has been significantly reduced, they have decided to include these 
letters with their grant applications. 
 
Business Association 
On April 17th, Kristen MacDonald emailed us, offering to help spearhead the creation of a Kingston 
Greenwood Business Association. She is a co-owner of Shift Orthotics in Kingston and is starting to 
work with the new owner of the local Property Guys. I plan to meet with her in June.  
 
I am requesting that the Commission discuss during their meeting on May 13th, 2026 what their 
goals are for a business association.  
 
Business Cards 
New business cards were designed, ordered and delivered for the new Wastewater & Public Works 
Supervisor.  
 
Equity & Anti-Racism Committee 
Mary's African Cuisine is booked for Tuesday, May 26th at 6:30pm. Advertising has begun and we 
have 10 spots left.  
  
Unfortunately, the Women's Place Resource Centre did not have any of their cookbook participants 
who wanted to host a session. On April 29th, we met as a committee to discuss how we wanted to 
proceed. We decided to not book the future events until the first one is complete and we've 
debriefed as a committee. At that time, we will decide if we want to book more professional 
chefs/cooks or if there are other home cooks we can approach. We will try to coordinate selling of 
the Women’s Place Resource Centre’s cookbook at all events. 
 
School Project 
Ninth grade École Rose des Vents students, Caleb Howard and Nathan Tardif emailed the office 
asking for permission to include information about the Village in a pamphlet they are creating as a 
school project for newcomers to the area. I told them we would love to be included, sent them our 
most recent tax newsletter and directed them to our website to gather information.  
I’ve asked them to send us a copy of the final product for use in the office. 
 
 
 



SHIFT Partnership 
On April 8th I had a discussion with the Active Living Community Coordinator for the Town of 
Kentville, Bekah Craik. She created the SHIFT Partnership which is a collaborative network of 
municipal recreation departments and disability support service providers working together to 
expand inclusive sport, recreation, and leisure opportunities. The initiative focuses on reducing 
barriers for individuals with disabilities and neurodiverse communities through coordinated 
programming and shared resources. She is working on expanding the partnership across the 
Annapolis Valley to strengthen regional collaboration and improve access to inclusive recreation. 
I will work with the summer student to plan and host activities on behalf of the Village. 
 
Steer BBQ 
Advertising is ongoing for volunteers and non-profit organizations to help with the event.  
The submission deadline is Monday, May 18th at 11:45pm. 
 
Apple Blossom parade application has been submitted, with the goal of advertising Steer BBQ. 
 
We have confirmed a donation of 10 cases of water from Superstore. 
 
Advertising for inside the program has been confirmed from Chris D’Entremont and Chris Palmer. 
 
We have secured funding from the Valley Credit Union. 
 
The Lions Club informed us that they will not be inviting dignitaries to chop meat this year. We’ve 
obtained their list of who they invited last year. We will ensure that those people are still invited to 
attend the events. 
 
Conversations with the Lions Club about the Rec Hut have been good. They understand that we 
need the space to function all summer for camp but also want to accommodate them as best we 
can for the one day of Steer BBQ. They are planning to not use the stovetop and instead use 
barbeques out in the back of the Rec Hut for the hamburgers and hotdogs. If we can have 
someone remove the stove and hood vent and install a rough countertop in time for the BBQ, they 
are okay with that. If not, they know that they still can’t use the stovetop. We also talked to them 
about us potentially replacing the older fridge in the back room of the Rec Hut, something that 
would be beneficial to day camp, as well as adding a full upright freezer. They would appreciate the 
new fridge and extra freezer space. They would also require the newer fridge/freezer that’s already 
in the main room to stay for the strawberry shortcake ingredients. 
 
 
 
Student Recreation Position 
We received 13 applicants and interviewed five candidates. Kenzie MacNeil is the successful 
candidate! Her family lives in Kingston and her mom, Crista, is well known to us in the office 
through her volunteerism with the Kingston Greenwood Soccer Club. Kenzie is entering her third 
year of the Bachelor of Science in Nursing program at Dalhousie University. In her cover letter, she 
said, “This role aligns perfectly with my experience, interests, and long-term goals in health, 



community engagement, and working with people of all ages.” We are very excited to welcome 
Kenzie for the summer, starting on Monday, May 25th.  
 
On April 8th I met Theresa Myra, Employer Relations Manager at Dalhousie University. She wasn’t 
sure if there would be a program that involves work terms that would be a good fit for this 
position, but she provided lots of great information on available funding for the future and info 
sessions Dalhousie hosts for free online about hiring students.  
 
Summer Day Camp 
Registration opened on Monday, April 20th at 12pm and all 7 weeks of camp were full by 12:30pm. 
The online form worked well; no complaints were made by registrants, and no one needed in-
person or phone accommodation. Waitlists are very long as well. 
 
Our Supervisor, Anna, will start on June 8th. Counsellors Ava and Kalim will start on June 22nd.  
We are working on a start date for counsellor Rachel that will accommodate her high school exam 
schedule. 
 
 
Overall Facebook Performance for the Month 

 
 
Best Performing Facebook Posts 
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REPORT TO VILLAGE COMMISSION 
 
From: Mike McCleave, Clerk/Treasurer 
Date: May 13, 2026 
Re: Clerk Report  
 
MOTION: 
THAT THERE WILL BE NO INCREASES TO THE 2026/27 RESIDENTIAL TAX RATE AND IT 
BE SET AT 32.0 CENTS ON RESIDENTIAL AND RESOURCE PROPERTIES. 
 
THAT THERE WILL BE NO INCREASES TO THE 2026/27 COMMERCIAL TAX RATE AND BE 
SET AT 41.3 CENTS ON COMMERCIAL PROPERTY. 
 
THAT THE PROPOSED 2026/27 OPERATING BUDGET DISSEMINATED AT THE APRIL 8, 
2026 COMMISSION MEETING BE ACCEPTED AND APPROVED. 
 
MOTION: 
THAT THE VILLAGE OF KINGSTON COMMISSION AWARD THE PINE RIDGE SIDEWALK 
CONTRACT TO _____________________ IN THE AMOUNT OF $____________+HST TO 
BE FUNDED WITH $45,000 FROM THE COUNTY VICE PROGRAM AND THE REMAINDER 
WITH CAPITAL RESERVES. 
 
2026 Commissioner Election 
Two Commissioner positions are open this year.  Commissioner(s) Bishop and Larder’s 
terms are expiring in May. 
 
April 30 – May 13, 2026  Nomination Period 
Wednesday, May 13, 2026  Nomination Day (CLOSED AT 4:00PM TODAY) 
Tuesday, May 26, 2026  Advance Poll 
Thursday, May 28, 2026  Annual General Meeting 
Saturday, May 30, 2026  Election Day 
 
Financial Statements & Audit Committee 
Draft financial statements should be ready shortly.  Once we receive them, the audit 
committee should meet to review.  This meeting should take place prior to the AGM. 
 
Dan Lundrigan - Retired 
Dan Lundrigan retired on May 8, 2026 after 39 years with the Village of Kingston. 
 
Festival and Community Events Funding Grant 
Include Me! Has applied for $650 in funding for their Celebration of Neurodivergence.  
Please see the hand-out for more details. 
 
Community Report – Goals for a Business Association 
  



Stronach Park - Fishing 
We have had a few complaints about fishing at the duck pond.  Reasons were that it 
was inhumane to fish and concerns about hooks left behind that could injure people.   
 
Capital Projects: 
 
DNR Greenspace Purchase 
DNR is working on list of encroachments - 04-16-2025 
 
Pickleball Acrylic Surfacing Project  
Contract was awarded to Playteck in the amount of $73,300 (as per last meeting).  We 
received funding from the Province under the Strategic Funding Initiative (Communities 
Culture Tourism and Heritage). 
 
Kingsley Steer Purchase 
Clerk has ordered a new steer from Quebec.  This is the same company (Peau de 
Mouton) that we had purchased our current steer. 
 Benoit Thibideau – 819-795-5516 
 
Embrook Sidewalk 
Waiting on NS-DPW response to see if we can be exempt from provincial standards on 
sidewalk design due to geographical constraints in the area. 
 
Embrook Road Access 
Applications have been submitted to purchase road access properties for Embrook 
development.  This development is projected to bring 178 more units to Kingston.  
Embrook Investments are required to cover all expenditures during this process. 
 
Beaman Bandstand 
Village contracted a company to use laser removal of mildew and stain.  The laser was 
not powerful enough to remove the stain which seems to have benefited the Village 
since the mildew was removed but the stain looks like it does not need to be re-applied. 
 

 

2026-27 Projects Budget Tender w/ 
HST portion 

YTD 
Actual 

Status 

Beaman Bandstand Refurbishment 8,000 4,735+  C 
Kingsley Replacement (new steer) 8,000 3,635+  C 
Oakhurst Pavilion 25,000    
Rec-Hut updates 30,000    
2017 Truck Replacement 70,000    
STP Sludge Blanket Sensor w/Scada 20,000 17,583+  C 
STP Digester Pump Upgrade 66,000 50,662+  C 
STP Clarifier Parts Replacement 10,000 6,837 USD  C 
STP Sludge Pump Venturi System 10,000 6,989+  C 
KN15 Forcemain Extension 15,000    
Wastewater Study (County) 50,000    
Sidewalk – Pine Ridge 510m 90,000   T 
Pumps & Laterals 25,000    



T - Tendering Process   Z – Finished 
C - Work started / Construction  Y - project deferred or cancelled 

Year Multi-Year Projects Budget Tender w/ 
HST portion 

YTD 
Actual 

Status 

2008 DNR Greenspace Purchase n/a n/a 7,691 C 
2025 Pickleball Courts  130,000 146,069 74,009 C 
2025 Kearne Avenue Streetlights 8,000 5,380  C 
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