Village of Kingston ph 902 765-2800
655 Main Street PO Box 254 fx 902 765-0807
Kingston NS BOP 1RO

KINGSTON VILLAGE COMMISSION
MINUTES OF THE COMMISSION MEETING OF JUNE 9, 2022

COMMISSION:

Wayne Fowler — Chair
Mike Bishop — Vice Chair
Muriel West

Lauren Avery

Neil Larder

Mike McCleave — Clerk/Treasurer
Janice Knickle — Administrative Assistant

GUESTS:
Jason Hahn, Municipal Advisor — Dept. of Municipal Affairs
Sarah Naesmyth — Aurora Inn

SWEARING IN:

Lauren Avery was sworn in as Village Commissioner for a three-year term.
OPENING
Chair Fowler called the Regular Session meeting to order at 7:02pm.

Chair Appointment
Clerk called for nominations for the position of Chair.

COMMISSIONER LARDER NOMINATED COMMISSIONER FOWLER FOR THE
POSITION OF CHAIR. COMMISSIONER FOWLER ACCEPTED THE NOMINATION.
COMMISSIONER WEST SECONDED IT.

As there were no further nominations, Clerk declared Commissioner Fowler as Chair.

Vice Chair Appointment
Chair Fowler called for nominations for the position of Vice Chair.

COMMISSIONER WEST NOMINATED COMMISSIONER BISHOP FOR THE
POSITION OF VICE CHAIR. COMMISSIONER BISHOP ACCEPTED THE
NOMINATION. COMMISSIONER LARDER SECONDED IT.

As there were no further nominations, Chair declared Commissioner Bishop as Vice
Chair.
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Chair Fowler welcomed Lauren Avery to the Village Commission and expressed
appreciation to Commissioner Brad Beardsley for his past service.

MUNICIPAL AFFAIRS

Jason Haughn, NS Municipal Affairs Advisor, informed the Commission that their team
offers orientation training for new Commissioners and refresher courses on municipal
life. The training is available anytime including weekends and evenings. The material
can be covered in 15 minutes or more extensive strategic thinking workshops are
offered that can be broken up or completed in four hours.

Mr. Haughn advised that training is available online by Municipal Finance during 9-5
work hours, such as how to read financial statements. He will provide the link to Clerk
and Clerk will send to Commission. Municipal Affairs offers non-financial training, such
as roles and responsibilities, governance, bylaws and policy development, in camera
and public meetings and conflict of interest.

REVIEW OF MINUTES

Chair asked for a review of the May 12, 2022 Regular Session meeting minutes.

ON MOTION OF COMMISSIONER WEST AND COMMISSIONER BISHOP, THAT
THE COMMISSION APPROVE THE REGULAR SESSION MEETING MINUTES OF
MAY 12, 2022. MOTION CARRIED.

BUSINESS ARISING FROM THE MINUTES

Chair Fowler asked for any business arising from the minutes of May 12, 2022.

Maple & Main Intersection/Markland Rd

Clerk is waiting for the new area manager position to be filled at the NS Department of

Public Works to discuss the intersection of Maple and Main Street and the Markland
Road issue.

Victoria Drive Extension

County Engineer Scott Quinn will send a letter to the province to find out what they will
do to bring Victoria Drive Extension up to standard before they pave it. Emergency
vehicles are not even able to travel up there.

CONSENT TO AGENDA ITEMS
Chair asked for any additions to the agenda.

ON MOTION OF COMMISSIONER LARDER AND COMMISSIONER BISHOP THAT
THE COMMISSION APPROVE THE AGENDA AS PRESENTED. MOTION CARRIED.

Page | 2 Minutes of the Commission of the Village of Kingston
June 9, 2022



DEPARTMENTAL REPORTS:

ENVIRONMENTAL SERVICES — See Full Report

West Main St Development

Engineers have sent the lift station design for Embrook Development’s new
development off to Dept of Environment and are getting approval. The developer also
received approval to extend the culvert and he will be filling in the area for a potential
future sidewalk.

Wastewater Treatment Plant Assessment
Dillon Consulting will send a draft report of the Wastewater Treatment Plant
Assessment in a few weeks.

PUBLIC WORKS — See Full Report

Library Parking Lot Paving
Bowlby’s Paving will be paving the library parking lot on a weekend. Clerk will make
sure it is not during their grand opening on July 8.

Rec Hut Roof

Roof repair will be included in next year’'s budget. Commission discussed submitting an
insurance claim. Clerk will contact insurance to discuss as roof damage occurred several
years ago.

East Main Sidewalk Design

Staff met with engineers who noted the elevation of the development on east Main St
has been raised which will affect the Village’s design. The Village may have to re-
survey to get the new elevations, which will delay getting the design. The other option
is to build the sidewalk with the information we have and the developer will have to
change his elevations to match our sidewalk. Engineers were also concerned that roof
runoff and driveway water from new homes may cause flooding in the ditch.

RECREATION — See Full Report

Summer Day Camp

Staff are looking for one more day camp staff, the previous hire backed out. Clerk
advised Commission that the funding details for one day camp participant would be
50% funded from Schools Plus and it was requested that the Commission cover the
remainder. The Commission advised that they would cover the remaining 50% if there
were no other funding sources. Staff were requested to exhaust all other funding
sources.

Disc Golf
Chair advised there are grants available at the County for new programs such as disc
golf. The Ravenwood field and wooded area may be a good location for it.
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COMMUNITY DEVELOPMENT — See Full Report

Commission agreed the Village would be happy to put the West Kings High School
Grads on the LED sign if the information is provided to us. Chair will advise the school.

COMMITTEE REPORTS:

STEERFEST

e The name change by the committee of Steer BBQ to STEERFEST has not been
well received. It was chosen when the committee found out the Lions were
unable to barbeque a steer or train another group to do it.
An article was submitted to the Aurora Newspaper with an explanation.

e Commissioner West provided copies of the June 8" meeting minutes.

e Commission agreed that parade advertising and invitations should be sent to
neighbouring towns and organizations.

¢ Riley Peckford will be the MC for the day.

e 14 Wing Band and Pipes & Drums are committed to an Annapolis Royal event.

e Suggestion was made to contact K-Rock radio station for an interview on the
morning show.

Joint Accessibility Advisory Committee

Commissioner Bishop reported Brian Banks, Chair of Greenwood Village, sent a letter to
the County asking for help in bringing the issue of the Bridge Street bridges to the
province. The bridge sidewalks are very narrow, not very accessible and not in good
repair. The bridges need to be replaced. The County is going to request a letter of
support from the Village to be sent to the province.

Kingston Policy and Finance Committee

Clerk advised the Commission that after some research he is now recommending the
Village’s policy to have a Policy and Finance committee be removed. This is because a
subset of the commission should not be making recommendations to the rest of the
commission on policy and finance decisions if the other members do not have all of the
information.

ON MOTION OF COMMISSIONER BISHOP AND COMMISSIONER AVERY THAT
THE VILLAGE’S POLICY AND FINANCE COMMITTEE BE DISBANDED. MOTION
CARRIED.

Kingston Audit Committee
Village will set up meeting with Chris Fowler to come in for his initial orientation.

Soldiers Memorial Hospital Foundation

Commissioner West attended the meeting and submitted a report for the commission.
This committee, working to recruit and retain doctors in the area, is the only group run
by volunteers in the province.

Assaociation of Nova Scotia Villages (ANSV)
The annual general meeting held in Bible Hill in September is a valuable conference,
particularly for new commissioners. It is an opportunity to meet municipal advisors and
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learn from other villages. The association has been engaging with the province and has
representation on the working group for the provincial code of conduct that is coming
out. The association is also engaging with the province regarding the village’s aspect of
the Municipal Government Act review that is taking place.

CLERK REPORT — See Full Report

Festival and Community Events Funding Applications

The local autism group sent in two funding applications, one for Walk Your Way Autism
and one for Autos for Autism. After a discussion, the Commission agreed to fund $500
for each event.

ON MOTION OF COMMISSIONER WEST AND COMMISSIONER LARDER THAT
THE VILLAGE APPROVE $500 EACH FOR WALK YOUR WAY FOR AUTISM AND
AUTOS FOR AUTISM, UNDER THE VILLAGE’S FESTIVAL AND EVENT FUNDING
POLICY. MOTION CARRIED

Commissioner Election
There were only 71 voters for the Commissioner election with nominees Lauren Avery
and Brad Beardsley. Lauren Avery was the successful candidate.

Speed Sign Location

Commission will submit possible locations to the Clerk. Commission discussed making
another request to the NS Dept of Public Works that the speed limit be lowered from
80km to 60km in East Kingston on Highway 1, since several duplexes have been built.

Public Works Building
Contractor has started the excavation for footings. Trees have been removed at the
site.

Association of NS Villages (ANSV) Conference and Annual General Meeting
Commissioners will confirm with Clerk if they are attending.

Parade Float
Commission agreed to thank Yves and Wendy Perreault on the LED sign and present
them with a certificate.
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Capital Projects

Environmental Health Budget Tender w/ YTD
HST portion Actual

Greenwood Road Sewer Extension 100,000 deferred n/a n/a

Asset Management (GIS Survey) 10,000

New Laterals and Pumps 20,000

Main Street Sidewalk Renewal 35,000 26,444

East Main Street Sidewalk 1,200,000

Village Office Exterior Repairs 7,000

Library Parking Lot Paving 50,000 40,093

PW Building Lot Paving 60,000

Irving Parking Lot Beautification 20,000

Central Water 50,000

Total 1,552,000

Clerk will work on a concept for the beautification of the Irving parking lot.
CORRESPONDENCE:

Trail Complaint

The Village received a letter regarding dust and excessive speeding of ATVs and dirt
bikes on the trail. Clerk reported the Village received a quote of $3,500 to apply dust
control, which should last about 2-3 months. The supplier could only get calcium
chloride this year, as Tembec was not available. Since the Kings County Trail Society
no longer pays for this product, the Village would have to budget $4,000-$8,000/year.
The other option is to pave that section which would cost the Village one-third of the
$200,000 cost to pave it, using gas tax. Commission agreed to revisit this item and
add the paving as a line item on next year’s budget. The Commission agreed the
Village could also add more speed limit signs at entrances.

14 Wing Greenwood Change of Command
Chair Fowler will attend the ceremony on Thursday June 16%.

DISCUSSIONS
Commission agreed the boardroom needs a larger table. Clerk will research options.

Confederate Flag Letters
Commissioner West asked that a letter be sent to various government entities
emphasizing the need to ban visible symbols of hate such as confederate flags.

STEERFEST

Commissioner West handed out posters for Commissioners to have at their places of
work. Suggestion was made to have an organized business group form a committee to
run the event and organize volunteers.

Splash Pad
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Commissioner Avery asked where the splash pad was on the 5-year plan. Clerk advised
this item has been on the budget for 12 years but keeps being reprioritized.
Commissioner Avery asked if it could be added to next year’s budget and if fundraising
could be an option to help pay for it. Clerk advised that a community group could
approach the commission and ask for a splash pad and then, if the Commission
approves it, the community group could begin fundraising.

Farmer’s Market

Commissioner Avery and Aurora Inn representative Sarah Naesmyth presented their
plan to start a farmer’s market on the lawn of the Aurora Inn. It would have a standard
of professionalism with a festival type of atmosphere that would be welcoming to all.
There would be music and awesome vendors and families would be welcome to bring a
blanket, have supper there or listen to music. They would start out as a non-profit
group with a goal to partner with the Village. Chair noted a non-profit group could not
partner with the Village due to the Municipal Government Act. The County is able to
give out grants and the NS Department of Communities, Culture and Heritage may
have grants available. The Village would be happy to help support it with advertising
and other non-financial ways.

MP _Chris d’Entremont Meeting

Chair, Commissioner West and Clerk met with MP Chris d’Entremont, his assistant
JoEllen and Brian Hirtle regarding the Village’'s needs/concerns such as central water.
Chair informed the MP that the Village applied for a large federal grant for central water
but that the Commission is not comfortable moving forward unless there might be a
phased in approach of funding.

There was also a discussion on why the Village only got one summer student grant and
the Town of Middleton received nine. Commission agreed it might be advisable to
include summer job grants at the ANSV’s fall conference.

ADJOURNMENT

ON MOTION OF COMMISSIONER AVERY AND COMMISSIONER BISHOP TO
ADJOURN THE MEETING AT 9:58PM. MOTION CARRIED.

COMMISSION CHAIRPERSON CLERK/TREASURER
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