Village of Kingston ph 902 765-2800
655 Main Street PO Box 254 fx 902 765-0807
Kingston NS BOP 1RO

KINGSTON VILLAGE COMMISSION
MINUTES OF THE COMMISSION MEETING OF MAY 12, 2022

COMMISSION:

Wayne Fowler - Chair
Mike Bishop — Vice Chair
Muriel West

Brad Beardsley

Neil Larder

Mike McCleave — Clerk/Treasurer
Janice Knickle — Administrative Assistant

OPENING
Chair Fowler called the Regular Session meeting to order at 7:02pm.

New Recreation Coordinator

Elizabeth Wright introduced herself to the Village Commission. She has been with the
Village for one month and is excited to get started with programming. She updated
them on summer programs and events as well as plans for the fall, which may include
some intergenerational ideas. She has met with contacts of various sports
organizations and is catching up on plans for STEERFEST on July 9.

REVIEW OF MINUTES

Chair asked for a review of the April 14, 2022 Regular Session meeting minutes.

ON MOTION OF COMMISSIONER WEST AND COMMISSIONER BEARDSLEY, THAT
THE COMMISSION APPROVE THE REGULAR SESSION MEETING MINUTES OF
APRIL 14, 2022. MOTION CARRIED.

BUSINESS ARISING FROM THE MINUTES
Chair Fowler asked for any business arising from the minutes of April 14, 2022.

Commissioners commented on how well the street sweeping was done by both
Loomer’s Pumping Service and Village staff. The Village had negotiated a deal with NS
Department of Transportation that would enable the Village to hire a contractor to
sweep the streets when we wanted to. The province would cover the costs up to
$3,000. Clerk budgeted $2,000 extra for another street sweeping later in the
summer/fall. With the increase in gas prices this spring, the original street sweeping,
estimated to be under $3,000 has ballooned to an estimated $3,900 for the first run.
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Yves and Wendy Perreault have volunteered to design the float and drive it in the Apple
Blossom parade on May 28,

CONSENT TO AGENDA ITEMS

Chair asked for any additions to the agenda.

ON MOTION OF COMMISSIONER LARDER AND COMMISSIONER BEARDSLEY
THAT THE COMMISSION APPROVE THE AGENDA AS PRESENTED. MOTION
CARRIED.

DEPARTMENTAL REPORTS:

ENVIRONMENTAL SERVICES — See Full Report

PUBLIC WORKS — See Full Report

The Village received three quotes to pave the Library parking lot. Bowlby’s Paving had
the lowest bid and will be awarded the contract, as part of this year’s capital approval.
Commissioner Larder suggested having someone there to check asphalt temperature.
Commissioner Fowler suggested (if there are extra budget funds) having the entire
parking area sealed for a more even look (with the adjacent parking lot) before the
lines are painted.

Commission agreed the doors on the Rec Hut building need to be replaced.

Through discussions between ABLE Engineering and the NS Department of Public Works
there is not enough slope and nowhere for the water to go in order to have a storm
systems. Therefore the sidewalk would have to go as close to the property lines as
possible with a ditch in between. The Village’s sewer line is where the ditch would be
so some sections of the sewer may have to be moved or insulated more, depending on
final design.

Staff will have to see if this design fits the Village’s needs. One option is if the project

is approved, the Commission could put it out to tender in the fall, approve it and
stipulate that the construction is to begin early spring.

RECREATION — See Full Report
Commission is pleased to have a new recreation coordinator on staff.
A higher fence for the basketball court will be purchased through a county grant.

COMMUNITY DEVELOPMENT — See Full Report

Commission would like to thank the Grade 8 and West Kings students on the LED sign
for cleaning up Stronach Park and sections of the Harvest Moon Trail.

Commission suggested the library may want to look after the bicycle loan program, if
storage is available.
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COMMITTEE REPORTS:

STEERFEST
Commissioner Beardsley provided the following update:

o Dana with Bounce Kingdom is confirmed to provide bounce inflatables and their
bucking steer, which may be an added cost of approximately $1,000. They may
also provide snow cones and cotton candy.

e Domino Man is confirmed to be there.

Lions Club members are not able to cook the steer or offer advice to other
volunteers on how to put together the equipment to barbeque the steer. The
Lions will cook roasts to be chopped into bits and provide fries, poutine, onion
rings, strawberry shortcake, pop and water.

The Legion will be cooking hamburgers and hotdogs.

Groups will meet next week to discuss their participation.

There will be no beef cold plate.

Will confirm entertainment bookings with Riley Peckford and Emily Harris.

Will confirm sound for entertainment.

Commissioner West is hopeful to have 30 to 40 tables rented for vendors.

A list of dignitaries needs to be finalized and invitations sent.

14 Wing representative stated the new Wing Commander Base Chief may not be
in by July 9 but the Wing Chief will be around.

Kingston Audit Committee
Chair and committee member Chris Fowler reviewed information and Chris will stop in
to the office see Clerk.

Soldiers Memorial Hospital Foundation
The Committee has not had a meeting since last month but they have been busy

recognizing Doctors Day on May 1%t and Nurses Week. They handed out almost 50
thank you cards to various doctors and nurses at local medical centres as well as pizza,
donuts, fruit trays and balloons. The Kingston Medical Centre is at full capacity so any
new doctors will go to the Middleton Medical Centre, which is much larger. The
committee is making progress in recruiting doctors. There will be a meeting next week.

Chair offered congratulations to committee members Don Hyslop and Anne Crowell for
their volunteer recognitions.

Association of Nova Scotia Villages (ANSV)

The association’s political action committee is adding to their agenda the issue of racist
flags and symbols of hate that should be banned.
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CLERK REPORT — See Full ReporT

Operating Budget Motions

ON MOTION OF COMMISSIONER LARDER AND COMMISSIONER WEST THAT
THE 2022723 RESIDENTIAL TAX RATE BE SET AT 32.0 CENTS ON RESIDENTIAL
AND RESOURCE PROPERTIES. MOTION CARRIED.

ON MOTION OF COMMISSIONER BEARDSLEY AND COMMISSIONER LARDER
THAT THE 2022/23 COMMERCIAL TAX RATE BE SET AT 41.3 CENTS ON
COMMERCIAL PROPERTIES. MOTION CARRIED.

ON MOTION OF COMMISSIONER WEST AND COMMISSIONER BISHOP THAT
THERE BE NO INCREASES TO THE 2022/23 SEWER RATES FOR ALL
RESIDENTIAL AND COMMERCIAL PROPERTIES. MOTION CARRIED.

ON MOTION OF COMMISSIONER BISHOP AND COMMISSIONER BEARDSLEY
THAT THE DRAFT 2022723 OPERATING BUDGET BE ACCEPTED AND APPROVED.
MOTION CARRIED.

Election 2022

Advance Poll - Tuesday, May 24
Annual General Meeting - Thursday, May 26
Election Day - Saturday, May 28

Commissioner Election

The Village received two submissions on Nomination Day from Brad Beardsley and
Lauren Avery. Commissioner Beardsley has agreed to stay on as chair of STEERFEST,
whether or not he is re-elected commissioner.

Public Works Building

The Village cannot get power into new building until the gravel driveway is built. NS
Power needs the driveway built in order to scope and design where the power lines are
going to be.

Crossing Guards Refresher Course
The Village’s crossing guards will take a refresher course by the RCMP in the near
future.

Draft Financial Statements
Clerk provided copies of draft financial statements and Chair asked that the
Commission review them before the annual general meeting.

Finance Report — See full report
There is a surplus of approximately $71,600 for general operations and $24,300 for

sewer operations at year-end.

NS Department of Public Works (NSDPW)
Clerk has sent several emails looking for updates regarding the status of the west
section of Markland Rd and Tim Hortons drive through. NSDPW has yet to respond.

Page | 4 Minutes of the Commission of the Village of Kingston
May 12, 2022



Summer Student Grants
The Village received only one summer student grant this year.

CORRESPONDENCE:
No correspondence.

DISCUSSIONS

Commissioner Beardsley reported the Scouts are working with a landscape designer
and will be adding some new plants this year to the flowerbed they created. They will
also be adding some bark mulch.

Commission agreed to the Chair taking the Volunteer of the Year out for lunch.

Disc Golf may not be available in Kingston this year. Recreation staff was working with
the recreation director of the Village of New Minas on a disc golf program and, since he
is currently the Clerk/Treasurer for New Minas, he may now be too busy.

The County, on behalf of the Village, has submitted the funding application for phase
one of a central water system. The Commission is doing its due diligence in

investigating the availability of funding for the project.

ADJOURNMENT

ON MOTION OF COMMISSIONER BEARDSLEY AND COMMISSIONER BISHOP TO
ADJOURN THE MEETING AT 9:45PM. MOTION CARRIED.

COMMISSION CHAIRPERSON CLERK/TREASURER
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