Village of Kingston ph 902 765-2800
655 Main Street PO Box 254 fx 902 765-0807
Kingston NS BOP 1RO

KINGSTON VILLAGE COMMISSION
MINUTES OF THE COMMISSION MEETING OF APR 14, 2022

COMMISSION:

Wayne Fowler - Chair
Mike Bishop — Vice Chair
Muriel West

Brad Beardsley

Neil Larder

Mike McCleave — Clerk/Treasurer
Janice Knickle — Administrative Assistant

GUEST:
Martha Armstrong — Councillor District 4, Municipality of the County of Kings

OPENING

Chair Fowler called the Regular Session meeting to order at 7:05pm.

County Update
Councillor Armstrong provided the following update:

e Council approved the 2022/23 budget.

¢ No change to residential, resource or commercial tax rate.

e Council approved McMaster Crescent as per this year’s J-Class road paving; it
now goes to the NS Department of Public Works for final approval.

The Village applied for the Investing in Canada Infrastructure Program (ICIP) grant for
a Kingston Water Utility. The money is for the first phase along Main St in the
commercial district. Commission is hoping the County will own the utility, or that the
Kingston Water Utility hires the County to run it. The main issue is the Village would
have to fund the other 26% of the project, which is $2.6M for phase 1. This would
mean going to Village taxpayers for a vote to approve it and if they say no the project
would not go ahead. If the County owns it, they do not have to go to the residents.

Commissioner Beardsley provided an update to Councillor Armstrong on the STEERFEST
for this year. It will be a one-day event on Saturday, July 9, 2022. The Lions Club and
Legion will be involved and the Kingston Fire Department will be doing the pancake
breakfast. Each group will provide their own supplies, volunteers, cash etc. and take in
their own earnings. A resident has offered to cook the steer but will confirm next week
once he has checked with the Lions Club. Community Development Village employee
Emily Harris is working on grant applications.

Commissioner West commented on the recent local demonstrations involving people
upset with government mask mandates etc and the fact that there are racial
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undertones involved with these gatherings. She would like to have elected officials
speak up to provincial and federal governments and ask to make the displaying of hate
symbols, such as certain flags, a criminal offence.

REVIEW OF MINUTES

Chair asked for a review of the March 10, 2022 Regular Session meeting minutes.

ON MOTION OF COMMISSIONER WEST AND COMMISSIONER BEARDSLEY, THAT
THE COMMISSION APPROVE THE REGULAR SESSION MEETING MINUTES OF
MARCH 10, 2022. MOTION CARRIED.

BUSINESS ARISING FROM THE MINUTES

Chair Fowler asked for any business arising from the minutes of March 10, 2022.
There were only seven children registered for the March Break Day Camp. The
Commission may have to decide to rework, revamp or redo the camp if the demand
remains weak for the March Break camp.

Clerk met with family of 500 Markland Rd and explained the sewer bylaw/charges for
residences renting out rooms.

The NS Dept. of Public Works filled the potholes on Sparky St. but the cold patch is
already coming out. The whole crosswalk needs to be cut out and repaved.

CONSENT TO AGENDA ITEMS
Chair asked for any additions to the agenda.

ON MOTION OF COMMISSIONER LARDER AND COMMISSIONER BISHOP THAT
THE COMMISSION APPROVE THE AGENDA AS PRESENTED. MOTION CARRIED.

DEPARTMENTAL REPORTS:

ENVIRONMENTAL SERVICES — See Full Report

PUBLIC WORKS — See Full Report

The MT7 was sent to Saunders Equipment in Fredericton so they can run diagnostics
and try to solve the problems.

The full brush/leaf bins will be sent to Loomer’s Pumping Service for composting so
there will be no tipping fees involved.

Street Sweeping will be done before STEERFEST in July. The Village is hiring Loomer’s
Pumping Service and the NS Department of Public Works will reimburse us for the cost
for curbed streets up to $3,000.
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RECREATION — See Full Report

The Commission passes on condolences to the family of Gary Slauenwhite. His services
to the community were very much appreciated and he will be missed.

COMMUNITY DEVELOPMENT — See Full Report

The cross country ski loan program was very well received along with the ability to use
the Greenwood Golf Course. There was no access to the course from the trail in
Kingston.

COMMITTEE REPORTS:

STEERFEST
Commissioner Beardsley provided the following update:
e The committee is still looking for a Legion member.
e The craft market will be held in the arena.
e Cider vendors cannot sell glasses of cider, only sealed bottles for take-out. Sale
of open alcoholic beverages must be a cordoned off setup.
Suggestion was made to meet with each entity separately.
o Resident offered to cook the steer and will check with Lions Club.

Joint Accessibility Advisory Committee (JAAC)

Commissioner Bishop attended a JAAC meeting yesterday via Microsoft Teams. The
County of Kings issued a news release stating the Municipality and the Villages of
Aylesford, Canning, Cornwallis Square, Greenwood, Kingston, New Minas and Port
Williams recently adopted a joint accessibility plan. The plan was prepared by
consultants with Intelligent Futures and Level Playing Field and provides a framework
for improving access to services, transportation, buildings, sidewalks, parks, trails, and
other infrastructure owned or operated by the Municipality and the Villages.

ON MOTION OF COMMISSIONER BEARDSLEY AND COMMISSIONER BISHOP
THAT THE VILLAGE APPROVE THE JOINT ACCESSIBILITY PLAN NEWS RELEASE
AS PRESENTED. MOTION CARRIED.

Audit Committee
The Committee should schedule a meeting once the terms of reference are read on May
26™, and meetings are held twice a year.

Soldiers Memorial Hospital Foundation - Dr Recruitment + Retention
Commissioner West attended a meeting this morning where they announced events

that will be recognized such as National Physician’s Day on May 15t and Nurses Week
May 9% to the 15™. They are planning to provide coffee, balloons and thank you notes
from the community to all the medical centres in the area. The Mid Valley Region
Physician Recruitment and Retention Committee is also celebrating its first anniversary
on April 23, The Village will advertise these events on its social media platforms. The
Commission thanks this volunteer committee for all their hard work this past year.
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Association of Nova Scotia Villages (ANSV)

Commissioner West will send a request to the association’s political action committee
asking they petition the federal government to do something about the racist flags that
people are using when protesting. The local MP and MLA have been asked to provide a
list of various ministers to whom the correspondence could be directed. The association
has their meeting on April 229,

CLERK REPORT — See Full Report

Election 2022

Nomination Period - April 28 — May 11
Nomination Day - May 11
Advance Poll - May 24
Annual General Meeting - May 26
Election Day - May 28

ON MOTION OF COMMISSIONER WEST AND COMMISSIONER BEARDSLEY, THAT
THE COMMISSION APPROVE THE DATES OF THE COMMISSIONER ELECTION
2022 AND THE ANNUAL GENERAL MEETING. MOTION CARRIED.

Central Water for Kingston
The County of Kings has other projects to apply for and therefore, would rather the

utility be under the Village of Kingston’s name. It would be the same cost to residents
regardless of whether it is in the County’s or the Village’s name. A plebiscite would
have to take place and a method of payment determined.

ON MOTION OF COMMISSIONER LARDER AND COMMISSIONER WEST THAT
THE VILLAGE OF KINGSTON COMMISSION IS PREPARED TO UNDERTAKE THE
$9,776,812.50 DEVELOPMENT OF VILLAGE OF KINGSTON WATER UTILITY
PROJECT AND THAT THE VILLAGE ACCEPTS THAT ANY COST OVERRUNS OF THE
PROJECT WILL BE THE RESPONSIBILITY OF THE VILLAGE. UNANIMOUS VOTE,
MOTION CARRIED.

Greenwood Rd Sewer

The tenders for the new sewer work on Greenwood Rd north all came in over 2 times
the budgeted amount of $100,000. After a discussion, the Commission decided to
defer this project to a future year.

ON MOTION OF COMMISSIONER WEST AND COMMISSIONER BEARDSLEY, THAT
THE VILLAGE DELAY THE GREENWOOD RD SEWER EXTENSION PROJECT TO A
FUTURE FISCAL YEAR. MOTION CARRIED.

Village office will send letters to homeowners informing them of the cancelled project.

New Public Works Building
Mid Valley Construction is currently excavating and removing unsuitable soils at the site

for the new Public Works building. The Village received three bids for well drilling based
on a 180’ well. The Commission agreed to accept the bid from DJ Well Drilling.
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Sidewalk Tender

The Village received five bids to repave and widen the section of sidewalk from Palmer
Drive to Andy’s Tire Shop. The Commission agreed to accept the bid of $25,000 from
Howard Little Excavating.

Finance Report — See full report
There is a surplus of approximately $71,600 for general operations and $24,300 for
sewer operations at year-end.

CORRESPONDENCE:
No correspondence.

PROPOSED BUDGET
Community Development employee Emily Harris is under Recreation and is now a
salaried employee.

The CPI for this year is 5.7 and wages will reflect that.

DISCUSSIONS:

The Commissioners will each have their own email address when the County
administers Microsoft 365 and easily connects the phones.

Commission agreed to spend $200 for gifts for local doctors and nurses on National
Physicians Day and Nurses Week.

Don Hyslop was selected as Volunteer of the Year for his work as Chair of the Mid Valley
Region Physician Recruitment & Retention Committee. Staff will contact Don to request
that he attend the Village’'s AGM. Staff will also contact other nominees with the
results. The Village will recognize nominees and the Volunteer of the Year in The
Aurora Newspaper during National Volunteer Week of April 24",

ADJOURNMENT

ON MOTION OF COMMISSIONER BEARDSLEY AND COMMISSIONER BISHOP TO
ADJOURN THE MEETING AT 9:45PM. MOTION CARRIED.

COMMISSION CHAIRPERSON CLERK/TREASURER
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