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KINGSTON VILLAGE COMMISSION
MINUTES OF THE COMMISSION MEETING OF JANUARY 14, 2021

COMMISSION:

Wayne Fowler - Chair
Mike Bishop - Vice Chair
Muriel West

Brad Beardsley

Neil Larder

Mike McCleave - Clerk/Treasurer
Janice Knickle - Administrative Assistant

OPENING
Chair Fowler called the meeting to order at 7:04pm.

REVIEW OF MINUTES

Chair asked for a review of the December 10, 2020 Regular Session meeting minutes.
ON MOTION OF COMMISSIONER WEST AND COMMISSIONER LARDER THAT
THE COMMISSION APPROVE THE REGULAR SESSION MEETING MINUTES OF
DECEMBER 10, 2020. MOTION CARRIED.

BUSINESS ARISING FROM THE MINUTES

Chair Fowler asked for any business arising from the minutes of December 10, 2020.

Student Work Term

Commissioner West asked about the duties for the new student during her 6 week
placement at the Village Office. Clerk stated he and the Recreation Coordinator are
making a list of different projects for student Emily Harris, which he will present at the
next commission meeting. One of the projects will be compiling a list of names, email
and civic addresses of businesses owners/managers in Kingston and possibly
Greenwood. Clerk is also putting together a job description. It will also be a free
opportunity to see if there will be enough work to warrant a permanent position.

Valley Waste Garbage Collection Time

Commissioner West asked if the garbage on Main St and Bridge St is now consistently
be collected in the morning. Clerk stated they have been collecting at 8am and should
be continuing with that time.
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Department of Transportation (DTIR) Issues

Clerk stated he has not yet received word from DTIR regarding the request for a speed
limit change at the east and west end of Main St. Clerk stated he also asked about the
possibility of adding the RRFB flashing crosswalk light to our existing crosswalks.
DTIR’s response was that they are not approved to be added to our existing RA5 type
of crosswalk.

Balser Drive Sidewalk Design
Clerk reported he is still waiting on the same people to approve it.

Future Fireworks

Chair asked if the Village of Greenwood and the County of Kings had agreed to partner
on a future fireworks date, once Covid-19 restrictions are lifted. Clerk confirmed the
Village of Greenwood is onboard but they did ask if the Village would consider
contributing to the Canada Day fireworks instead. The County of Kings just removed it
from their agenda.

New Library

Clerk stated the library roof leak has been fully repaired and the cleaning is scheduled
for tomorrow to prepare for staff opening next week. The decision on new cladding for
the library may have to wait until the new public works building tender closes.

VIC Rental Agreement

Clerk reported he was advised by Village solicitor that a license will be required in order
for various businesses to have rental access to the old Visitor Information Centre
building. Solicitor is preparing agreement.

CONSENT TO AGENDA ITEMS
Chair asked for any additions to the agenda.

ON MOTION OF COMMISSIONER WEST AND COMMISSIONER BEARDSLEY THAT
THE COMMISSION APPROVE THE AGENDA AS PRESENTED. MOTION CARRIED.

Steer BBQ Report - See Full Report

Commissioner West reported the Steer BBQ Committee will be meeting on January 19t
to discuss a new way forward. Chair Fowler and Commissioners West and Beardsley
agreed to attend. This could involve discussing a redesigned event, with the Village as
the organizer and groups holding their own fundraising idea, each keeping the
proceeds. There will also be a discussion on what should be done with the $5,000 seed
money reserved each year for the next BBQ. Commission stated they would like to see
it go toward the new event as start up money but would agree with what the Lions and
Legion choose.

Library Report - See Full Report

Commissioner West stated the word ‘desk’ should have been included after the word
‘circulation’ in the first sentence of the report. The grand opening will be virtual with a
tentative date of February 22", The greater donors will also receive an invitation to
attend a walk through in small groups. The library will start to move in on Monday and
they will open to the public on Saturday, January 23,
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COMMITTEE REPORTS - See Full Reports

ENVIRONMENTAL SERVICES - See Full Report

In reference to staff report of acidic level at sewer treatment plant possibly due to
petroleum, Commissioner Beardsley asked if it was possible to get access to a
business’s fuel spill report. Clerk stated yes, but only if the business files a report.

PUBLIC WORKS - See Full Report

Commission viewed the late arriving lighted Christmas streetlamp decoration and
agreed to purchase 4 more for the other 4 streetlamps, as per approved motion at the
November 12% meeting.

Clerk stated the lights were replaced with LED lights at each crosswalk today.

Clerk reported a new MT6 for sidewalk snow removal would be approximately $130,000
+ HST which includes two attachments. The Village will also look at other companies
for competitive pricing. To help offset the cost the Village would sell its MT6. The
Village is looking at the benefits of a new MT including a variable hydraulic pump to
speed up or slow down the salter. Staff are also looking at a new salter that has a
more controlled spreading capability.

Chair Fowler stated he was asked by a few residents why the fence at the outdoor
tennis court rinks was locked and suggested that a sign be placed by the lock to
indicate that the ice is not yet ready for skating.

Commissioner Beardsley asked what the maintenance costs were for the ‘08 truck this
year. Clerk reported it was $6,000 for this past year and that the truck was budgeted
to be replaced in a few years. It was suggested when the time comes to look at
tendering for a used one since it is used for ploughing.

Commission agreed that more streetlamps might be the simplest way of adding to the
beautification of the downtown and should extend west as far as Avery’s Farm Market.

Commissioner Beardsley asked if the Department of Transportation had agreed to
remove the section of Markland Rd in front of the Superstore, which would be one
section of a J-Class road that they wouldn’t have to repave. Clerk stated he would
check with both DTIR and the County of Kings.

RECREATION - See Full Report

Commissioner Beardsley asked if there was any free skating at the Credit Union Centre
this winter. Chair stated no due to Covid-19 restrictions.

Commissioner West thought that the Paragon Golf Course’s cross country ski initiative
should be included in the recreation report to help get the word out. Chair stated he
shared it on Facebook and that it is on the Village’s website. Chair also suggested
adding the information to the Village’s LED sign.
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Wastewater, Public Works and Recreation reports were received as presented.
CLERK/TREASURER REPORT
OPERATING BUDGET - See Full Finance Report

Clerk reported that, overall, the year end position is expected to be favourable. Please
see next report for budget, actuals and variances.

Library Renovation

Clerk talked with the contractor and there was an extra $25,000 for the flooring and
$20,000 more for the change orders required to build the renovation correctly to the
building code. This totals $357,000 + HST and after the tax rebate the total will be
$372,000. There was also a cost of $65,000 for the roof and $5,000 for engineering
costs totaling $442,000 leaving $58,000 of federal funding for outside cladding. Clerk
reported the federal government has informally extended the funding expiry date to late
spring/early summer. The options are to not do the cladding and miss out on that federal
funding or the Village could contribute to the $58,000, depending on the tender cost.
There is still the public works building to consider, and if the tender for that comes in at
budget, there may be extra funds for the siding. Commission agreed to wait until the
public works building tenders come in before making a decision. Clerk will also have
graphic designer submit drawings that show the cladding on the entire building.

Commissioner West reported the new library sign is up on the building but requested
that the letters for the word ‘Library’ be ordered and installed as soon as possible. Even
though the outside cladding colour hasn’t been decided yet, Chair Fowler suggested the
lettering colour choice can be remedied by adding a painted background temporarily.

The library will be ready to move into on Monday, January 18t and the fireplace will be
installed at a later date.

IT Infrastructure Costs

Clerk reported the IT management for the Village’s public Wi-Fi upgraded their servers
in Windsor which controls our Wi-Fi here. The partnered amount came in higher than
expected and has used up this year’s budgeted amount.

SCADA Budget Increase

Clerk provided background on the misfortunes of the SCADA system replacement
project including the fact that the radios are not available and the alternative that is
available comes in at a higher cost. The contractor will sell the product at cost but it
does put the overall cost over budget. After a discussion the Commission agreed to pay
the extra $9,328.00.

ON MOTION OF COMMISSIONER BEARDSLEY AND COMMISSIONER BISHOP
THAT THE VILLAGE COMMISSION APPROVE THE PANEL SHOP’S CHANGE
ORDER #TPS001828 ECN#1 FOR $9,328.00 + HST AND INCREASE THE
CAPITAL BUDGET ALLOTTED TO THIS PROJECT TO $142,000.00 TO BE FUNDED
FROM THE CAPITAL SEWER RESERVE ACCOUNT. MOTION CARRIED.
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OPERATING BUDGET

General Operations

Clerk stated the operating reserve fund should run about 15% and therefore advised
transferring $258,784.01 into from operating to capital reserves and leaving an amount
of $225,000 in the operating reserve. Once it is moved to the capital reserve it stays in
the capital reserve.

ON MOTION OF COMMISSIONER BEARDSLEY AND COMMISSIONER BISHOP TO
APPROVE THE TRANSFER OF $258,784.01 FROM OPERATING TO CAPITAL
RESERVES. MOTION CARRIED.

Approved Capital Projects 2020-21 (Budget / YTD Actual Amounts)

Water Drilling Study $50,000 $17,661
- Library Renovation $500,000 $270,645
-  KN5 / KN12 Lift Station Panels $40,000 $35,997 (Complete)
- SCADA System $135,000 $91,714
- Main Street Easement Renewal $60,000 $40,774 (Complete)
- Balser Drive Sidewalk Design $10,000 $9,386
- Main/Maple RRFB Crosswalks $15,000
- PW Building $250,000 $14,774
- Ravenwood Dugouts $13,000 $5,006 (Complete)
- Village Office Exterior Repairs $5,000 $3,153 (Complete)
- Recreation Storage Shed(s) $9,000 $7,436 (Complete)
- Wastewater Lean-to $5,000 deferred
- Tow-behind Boom Lift $40,000 $39,072 (Complete)

FINANCE REPORT

Clerk reported the budget is balanced with $14,000 more in surplus than what was
expected. Sewer operation also has $60,000 more in surplus than expected.

Capital Budget

Clerk stated there will be no tax increase this year and the only reason for a property tax
increase would be if assessments decreased from Property Valuation Services. Clerk
gave an overview of the capital budget process, particularly for the new Commissioners.
He stated there is 1.5 million of gas tax to be spent in the next 4 years on either sidewalks
or sewer. Clerk stated some of the items to consider would be a secondary sewer
treatment plant clarifier, a sidewalk on Balser Drive or a sidewalk in East Kingston from
Old Brook Road to Greenwood Road. Commission agreed these decisions will affect staff
and more staff may be needed for the extra work involved. Commission asked if there
was a cost estimate for a secondary sewer treatment plant clarifier to consider. Clerk
will look into getting a cost estimate?

Clerk also informed the commission that in the next few weeks, staff will be putting
together a prioritized list of capital projects to consider.
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DISCUSSIONS:

Commission agreed to hold the next commission meeting at 6pm, an hour earlier, to
discuss budget items.

ADJOURNMENT

ON MOTION OF COMMISSIONER LARDER AND COMMISSIONER BISHOP THAT
THE MEETING BE ADJOURNED AT 9:10PM. MOTION CARRIED.

COMMISSION CHAIRPERSON CLERK/TREASURER
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