Village of Kingston ph 902 765-2800
655 Main Street PO Box 254 fx 902 765-0807
Kingston NS BOP 1RO

KINGSTON VILLAGE COMMISSION
MINUTES OF THE COMMISSION MEETING OF JULY 9, 2020
VIA ZOOM CONFERENCE — DUE TO COVID-19

COMMISSION:
John Pierce
Wayne Fowler
Muriel West
Brad Beardsley
Mike Bishop

Mike McCleave — Clerk/Treasurer

CALL TO ORDER

Chair Pierce called the meeting to order at 7:00pm. Due to Covid-19 the meeting was
not open to the public.

REVIEW OF MINUTES

Chair Pierce asked for a review of the June 11, 2020 Regular Session meeting minutes.

ON MOTION OF COMMISSIONER WEST AND COMMISSIONER BISHOP THAT THE
COMMISSION APPROVE THE REGULAR SESSION MEETING MINUTES OF JUNE
11, 2020 AS PRESENTED. MOTION CARRIED.

BUSINESS ARISING FROM THE MINUTES
Chair Pierce asked for any business arising from the minutes of June 11, 2020.

Commission Beardsley asked if the Village had received the report from Dillon
Consulting regarding the design work for Balser Drive sidewalk. Clerk stated he
contacted them last week and they were still working things out with the Department of
Transportation.

Commissioner West asked about the status of hiring a consulting company to examine
the clarifier to determine its life span. Clerk stated this would be a capital budget item
for next year. Clerk also confirmed there is room for a second clarifier. Commissioner
Fowler suggested looking at preparations and cost adjustments for what that would
take.

Chair Pierce asked about the status of the new crosswalk at the corner of Main and
Maple St. Clerk stated the Department of Transportation cut out the concrete curbing
last week.
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Chair Pierce asked about the cost of the barn door. Clerk stated the cost was $2,300.

Commissioner Bishop asked about the status of Nav Canada and the SCADA system.
Clerk stated construction has been slow due to the Coronavirus restrictions. They have
most of the work done and the antennas are being installed this week and next. There
is also a wait for Nova Scotia Power to run power to the antenna on Acadia Drive. Clerk
stated 5 or 6 of the 13 lift stations should be up and running by next week and 2 or 3
weeks for the rest.

CONSENT TO AGENDA ITEMS

Chair Pierce asked for a motion to approve the agenda items as presented.

ON MOTION OF COMMISSIONER FOWLER AND COMMISSIONER BEARDSLEY
THAT THE COMMISSION APPROVE THE AGENDA AS PRESENTED. MOTION
CARRIED.

COMMITTEE REPORTS — See Full Reports

ENVIRONMENTAL SERVICES — See Full Report

Clerk stated the sewer line replacement work by staff and the directional drillers went
very well and also came in under budget. During the installation of the directional drill,
there were lines that were discovered including: a telephone line that was buried across
the Village’s easement, a few unmarked sewer lines and a few water lines that ran from
one property to another. The telephone line was damaged but Bell Aliant came to fix
the cable.

Clerk also stated the neighbours of a trailer court on Magee Drive complained about a
trailer that has had a plugged sewer line even while a tenant was living there and the
landlord has not done anything to fix it. Clerk reported the situation to the County’s
bylaw enforcement officer.

PUBLIC WORKS — See Full Report

Commissioner West commended the gesture by P.M. Spicer Contracting of providing
free labour for the roofs on the ball diamond dugouts and asked if the Village can offer
a receipt for in-kind labour. Commissioner Bishop stated it is not generally worthwhile
as a tax break for the donor. Commissioner Fowler suggested a sign thanking the
donor. Commission decided to include the recognition on the new LED sign.

ON MOTION OF COMMISSIONER BISHOP AND COMMISSIONER WEST THAT THE
VILLAGE PROVIDE RECOGNITION ON THE NEW LED SIGN FOR P.M. SPICER
CONTRACTING FOR THE WORK HE DID ON A VOLUNTEER BASIS INSTALLING
ROOFS ON THE VILLAGE BALL DIAMOND DUGOUTS. MOTION CARRIED.

Commissioner West asked if the property owner should have to make repairs to the
curbing that was cut up on Maple St to allow dump trucks through to their new building
lots. Clerk stated property owner would have a security deposit with the Department of
Transportation and that it would have to be brought back up to code once the security
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deposit is returned. Clerk stated in the winter the plough blade will catch the end of
the new driveways and the only cure would be to put in concrete curbing.

RECREATION — See Full Report

Chair asked about the number of children signed up for summer day camp. Clerk
stated each week is about half full. Commissioner West thought it should specify that
there are 16 spaces available “each week”.

Commissioner Fowler wanted to recognize the volunteer efforts of Jonny Rowe in
running different groups of kids in baseball and utilizing the ball diamonds.

Commission expressed appreciation in having different activities planned this summer
considering the Covid-19 restrictions.

Commission agreed that any staff member taking a vacation outside of the Atlantic
bubble would have to use vacation time for the 14 day self quarantine period upon
return, if the requirement is still in place by the government.

Wastewater, Public Works and Recreation reports were received as presented.
CLERK/TREASURER REPORT

ON MOTION OF COMMISSIONER FOWLER AND COMMISSIONER BEARDSLEY

THAT THE VILLAGE COMMISSION AWARD THE LIBRARY RENOVATION
CONTRACT TO ACCESS CONTRACTING LTD. IN THE AMOUNT OF

$343.534.40+HST (312.304.00 + 10% CONTINGENCY + HST) TO BE FUNDED
FROM PROVINCIAL AND FEDERAL GRANTS. MOTION CARRIED.
GENERAL OPERATIONS

As it is early in the fiscal year, variances cannot be generally determined at this time.

PROPERTY TAXES

020 019 018 0 016

Total Arrears $92,889 | $63,874 $86,290 $86,290 | $98,644
Total properties 126 111 104 104 128
# Properties under $100 8 14 16 16 15
Top 10 Properties Sum $31,595 | $22,912 $41,975 $41,975| $42,008
# Properties over $1000 22 15 20 20 20

Property Taxes / delayed payments

The Kingston Village Commission has already, by motion, provided interest relief for the
months of May, June, and July 2020. Commission agreed to not continue with interest
relief into August. Clerk will remind residents in arrears of the pre-authorized debit plan

which does not incur interest.
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Public Works Building Update

Able Engineering has done geotechnical work and supplied a first draft drawing of the
Public Works (PW) building. Clerk met with PW staff who made changes to the building
plan. The changes will be presented back to staff and then on to Able Engineering.

Trail Paving / Dust Control

Clerk stated there have been several complaints of dust on the trail during the dry
weather and some residents are wondering if the Commission would consider paving the
trail. Clerk also reported Kings County Trail Society does not have money in their budget
for dust control. After a discussion Commission asked Clerk to get pricing for dust control
and the cost of having it applied. Chair asked if there was any recycled asphalt available
and if it would fall under the gas tax criteria.

Rezoning 768 Main Street (PID 55122113)

Land owner has put an application through to the County to have a property re-zoned
from Commercial C1 to Industrial M1 to develop a self-storage facility. Commissioner
Fowler asked if the County even needed the Village’s support for this application. Clerk
stated it would still go to Kingston’s Planning Advisory Committee and then it would go
to the County for first reading. Commission discussed having a development agreement
created, rather than changing the zoning, in order to avoid setting a precedent. Then if
the building was sold, the agreement would go with the building and if it burned down it
would revert back to the original zoning of C1.

ON MOTION OF COMMISSIONER BISHOP AND COMMISSIONER BEARDSLEY
THAT THE COMMISSION, WITH THE CHAIR ABSTAINING DUE TO CONFLICT OF
INTEREST, AGREED TO SUPPORT A DEVELOPMENT AGREEMENT WITH THE
DEVELOPER, AS LONG AS IT IS FAVOURABLE WITH KINGSTON’S PLANNING
ADVISORY COMMITTEE. MOTION CARRIED.

Clerk stated the agreement would be composed by the County and a lawyer. The details
can also be explained to Kingston’s Planning Advisory Committee by the County of Kings’
staff Mark Fredericks.

Approved Capital Projects 2020-21 (Budget / Year to Date Amounts)

Water Drilling Study $50,000 $17,661
- Library Renovation $500,000 $7,453
- KN5 / KN12 Lift Station Panels $40,000 $32,647
- SCADA System $135,000 $45,900
- Main Street Easement Renewal $60,000
- Balser Sidewalk Design $10,000 $8,448
- Main/Maple RRFB Crosswalks $15,000
- PW Building $250,000
- Ravenwood Dugouts $13,000 $5,006 (Complete)
- Village Office Exterior Repairs $5,000
- Recreation Storage Shed(s) $9,000 $7,200 (Complete)
- Wastewater Lean-to $5,000
- Tow-behind Boom Lift $40,000 $38,291 (Complete)
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Committee Placements

Clerk stated the Village’'s committee placements need to be filled. There are three
committees in the Village that the commissioners sit on. There are two positions for the
Policy and Finance Committee, one for the Steer BBQ Committee, and then the Chair plus
two commissioners are to sit on the Kingston Area Advisory Committee. After a
discussion, Commission agreed to wait until the state of emergency is lifted and election
process if over.

DISCUSSIONS:

Commissioner Beardsley asked why the electronic sign was off last week. Clerk stated
there was a loose connection. The company sent a new cable that will reach inside one
sign and around to the other sign and back to the next connection. It just has to be
installed. Chair asked that the graduates slideshow continues to be displayed on the LED
sign for another week.

ADJOURNMENT

ON MOTION OF COMMISSIONER WEST AND COMMISSIONER BEARDSLEY THAT
THE MEETING BE ADJOURNED AT 8:22PM. MOTION CARRIED.

COMMISSION CHAIRPERSON CLERK/TREASURER
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