Village of Kingston ph 902 765-2800
671 Main Street PO Box 254 fx 902 765-0807
Kingston NS BOP 1RO

KINGSTON VILLAGE COMMISSION
MINUTES OF THE COMMISSION MEETING OF MAY 14, 2020
VIA TELECONFERENCE — DUE TO COVID-19

COMMISSION:
John Pierce
Wayne Fowler
Muriel West
Brad Beardsley
Mike Bishop

Mike McCleave — Clerk/Treasurer

CALL TO ORDER

Chair Pierce called the meeting to order at 7:00pm. Due to Covid-19 the meeting was
not open to the public.

REVIEW OF MINUTES

Chair Pierce asked for a review of the April 9, 2020 Regular Session meeting minutes.
ON MOTION OF COMMISSIONER FOWLER AND COMMISSIONER BEARDSLEY
THAT THE COMMISSION APPROVE THE REGULAR SESSION MEETING MINUTES
OF APRIL 9, 2020 AS PRESENTED. MOTION CARRIED.

BUSINESS ARISING FROM THE MINUTES

Chair Pierce asked for any business arising from the minutes of April 9, 2020.

Funding for Bins

Clerk stated the Village has received funding for the bins that were available to the
public after Hurricane Dorian.

CONSENT TO AGENDA ITEMS

Chair Pierce asked for a motion to approve the agenda items as presented.

ON MOTION OF COMMISSIONER WEST AND COMMISSIONER BEARDSLEY THAT
THE COMMISSION APPROVE THE AGENDA AS PRESENTED. MOTION CARRIED.
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COMMITTEE REPORTS — See Full Reports

ENVIRONMENTAL SERVICES — See Full Report

Clerk stated the technician from Pennecon has been going around to all of our lift
stations and upgrading the controllers. We are waiting for a response from the
Department of Transportation and NS Power about installing one of the power pole
antennas on Old French Rd and Acadia Dr. Once that is installed they will be able to
connect everything up wirelessly. Four lift stations will be linked to the power pole
antenna on Old French Rd and that antenna will be linked to the one at the Village
Office.

Chair asked about the status of sewer replacement along north Main St from the new
Village office to Magee Dr. Clerk stated there are still residents to contact and advise
them of the work involved, but the project will most likely begin after the SCADA
system upgrades.

PUBLIC WORKS — See Full Report

Staff will confirm with Atlantic Arborists that the remaining trees at the Westwood St
playground are safe to remain. Commission agreed that some of the pine trees in that
area should be removed and new hardwood trees planted to replace them on the west
side of the playground.

Clerk stated there was a $500 difference between the two quotes for the boom lift.

RECREATION — See Full Report

Clerk stated the online photo of Kingsley the steer wearing a mask made by
Commissioner West has been seen by over 30,000 people.

CREDIT UNION CENTRE UPDATE

Commissioner Fowler stated they will be receiving a grant for a wheelchair accessible
washroom at the arena. The reopening of the arenas for hockey may be as late as the
beginning of January 2021 due to Covid-19.

Wastewater, Public Works and Recreation reports were received as presented.

CLERK/TREASURER REPORT

OPERATING BUDGET

ON MOTION OF COMMISSION WEST AND COMMISSIONER FOWLER THAT
THERE BE NO INCREASES TO THE 20/21 RESIDENTIAL TAX RATE AND THAT IT
BE SET AT 30.9 CENTS ON RESIDENTIAL AND RESOURCE PROPERTIES.
MOTION CARRIED.
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ON MOTION OF COMMISSIONER FOWLER AND COMMISSIONER BEARDSLEY
THAT THERE BE NO INCREASES TO THE 20/21 COMMERCIAL TAX RATE AND IT
BE SET AT 41.3 CENTS ON COMMERCIAL PROPERTY. MOTION CARRIED.

ON MOTION OF COMMISSIONER BISHOP AND COMMISSIONER WEST THAT
THERE BE NO INCREASES TO THE 20/21 SEWER RATES FOR ALL RESIDENTIAL
AND COMMERCIAL PROPERTIES. MOTION CARRIED.

ON MOTION OF COMMISSIONER BEARDSLEY AND COMMISSIONER FOWLER
THAT THE DRAFT 20/21 OPERATING BUDGET DISSEMINATED AT THE APRIL
2020 COMMISSION MEETING BE ACCEPTED AND APPROVED. MOTION
CARRIED.

Audit
Clerk reported the audit, which is being done remotely, is running smoothly.

Library Renovation

Clerk reported the addendum came out for the library to extend it to May 21%t. We are
in the process of getting a structural engineer to sign off on knocking down some main
interior concrete walls. Hopefully the Village will receive the final addendum in a few
days. Clerk stated the first priority will be for the library to remove their contents and
get it into storage and the second priority will be to set up their temporary library at the
Visitor Information Centre. Commissioner Fowler suggested the Library may want to
contact Easson’s for the possible use of a donated expired container for temporary
storage. Clerk stated the Visitor Information Centre shelves and racks have all been
emptied and the building is pretty much ready for the library to move in.

Balser Sidewalk Design Update

Commissioner Fowler asked about the status of the Balser Drive sidewalk design. Clerk
stated the Department of Transportation is putting a design together and it should be
submitted to us by next week. They will not allow soak away pits but the culvert pipes
they would use are perforated so that as the water is running downhill, it will be
soaking into the ground continuously.

Other Approved Capital Projects 2020-2021 (Budget / Actual Amounts)
Water Drilling Study $50,000 ~$50,000

KN5 /7 KN12 Lift Station Panels $40,000

Installing in the next couple of weeks, will be under budget.

SCADA System $135,000

Main Street Easement Renewal $60,000

Balser Drive Sidewalk Design $10,000

Main/Maple St RRFB Crosswalks $15,000
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Crosswalk going from north side of Main St to the south side will be moved 5 metres
closer to downtown away from the intersection for safety.

Public Works Building $250,000
Waiting on quotes from two more engineers.

Ravenwood Ball Field Dugouts $13,000
Awarded to P.M. Spicer Contracting, who will install free of charge and therefore is
under budget.

New Village Office Exterior Repairs $5,000
Public Works staff will do most repairs but will hire someone to do the eaves trough
work.

Recreation Storage Sheds $9,000
Both sheds have been installed and the cost came in at approximately $7,200 + HST.

Wastewater Lean-to $5,000
This item may not be necessary as Public Works may use the old shed from the ball
fields for storage.

Tow-behind Boom Lift $40,000
Under budget by $3,000.

Property Taxes

Commission agreed to wait until the June meeting to decide on extending the property
tax due date.

Commission Meetings

Clerk stated that teleconferencing via ‘Zoom’ can continue for regular commission
meetings during the emergency restrictions. Clerk suggested using Facebook Live for
the June meeting as a trial run for the public and then use it for the Annual General
Meeting (AGM). If we are required to hold the AGM it has to be available to the public.
Clerk stated he can port the Zoom meeting to Facebook in order for the public to see
the meeting. The public can make comments on Facebook and the Commission can
read them in a live feed which can be read to the Commission.

Commissioner Fowler suggested having an announcement a few weeks prior to the AGM
and have the public email questions/topics that can be addressed at the meeting.

There are two openings on the Commission, Commissioner Bishop has agreed to re-
offer and Commissioner Pierce will not be reoffering. Chair Pierce stated he would like
to continue working with the new Kingston Library project.

ON MOTION OF COMMISSIONER FOWLER AND COMMISSIONER WEST THAT
JOHN PIERCE CONTINUE TO BE THE VILLAGE’S LIAISON ON THE LIBRARY
PROJECT TO COMPLETION. MOTION CARRIED.
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Commissioner West reported she approached the Combined Charities Fund at 14 Wing
Greenwood for a one time donation for the new library and they are awarding the
project $1,000.

Miscellaneous

Clerk reported that for staff/resident protection from the coronavirus, the front desk will

be getting a sneeze guard. Clerk stated he also ordered a new debit machine so that
residents and staff don’t have to interact with the same machine.

Upcoming Calendar Dates

Election

Nomination Period May 28t — June 10, 2020
Nomination Day Wednesday, June 10%", 2020
Advance Poll Tuesday, June 239, 2020
Election Day Saturday, June 27t, 2020

Annual General Meeting Thursday, June 25™" 2020
These dates are set as a requirement of the Municipal Government Act of Nova Scotia.
NEW BUSINESS:

Leaves/Brush

Commissioner Fowler brought forward a request from a resident to have door to door
service of leaf pickup. If not, is there a place they could take their leaves? Clerk stated
the Village would have to hire out that service and the Village does not have a location
that the public could use for drop-off of leaves/brush. Commission agreed the bin
service could be revisited as the emergency restrictions are gradually lifted. Clerk also
suggested the bins could be left for a longer period of time in the fall. Commissioner
West suggested having a list of people on the Village website that can be hired to pick
up leaves/brush.

Garbage

Commissioner West noticed the excess garbage on the old rail bed trail and found out it
is normally picked up by local school children. This year, with the Covid-19, that has
not been possible. Commissioner West suggested sending a thank you to the schools
whenever they take the time to clean the trail.

Commissioner West also asked that something be done about the excess garbage at
some of the Housing Authority homes on Lincoln Street and Lincoln Court. Clerk stated
staff can contact Valley Waste to look into the situation.
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Apartment Building

Commissioner Fowler asked about the status of the improvements to the green
apartment on Main St. Clerk stated the owner is waiting for government grant funding
to replace windows first and new siding will be completed after that.

Businesses Opening

Chair reported The Roof Hound and the Green Elephant are open for take out recently.

ADJOURNMENT

ON MOTION OF COMMISSIONER WEST AND COMMISSIONER BEARDSLEY THAT
THE MEETING BE ADJOURNED AT 8:21PM. MOTION CARRIED.

COMMISSION CHAIRPERSON CLERK/TREASURER
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