
Minutes of the Commission of the Village of Kingston 
April 9, 2020 

 Village of Kingston   ph  902 765-2800 
 671 Main Street   PO Box 254 fx 902 765-0807 
 Kingston NS   B0P 1R0  
 
 
KINGSTON VILLAGE COMMISSION 

MINUTES OF THE COMMISSION MEETING OF APRIL 9, 2020 
VIA TELECONFERENCE – DUE TO COVID-19 

 
 
COMMISSION: 
John Pierce  
Wayne Fowler 
Muriel West  
Brad Beardsley 
Mike Bishop  
 
Mike McCleave – Clerk/Treasurer  
Janice Hatfield – Administrative Assistant  
 
CALL TO ORDER 
 
Chair Pierce called the meeting to order at 7:03pm.  Due to Covid-19 the meeting was 
not open to the public. 
 
REVIEW OF MINUTES 
 
Chair Pierce asked for a review of the March 12, 2020 Regular Session meeting 
minutes. 
 
Commissioner West put forth and Commission agreed to the following changes: 
 

1. Under the Public Works heading it should read:  
 

Chair Pierce offered a suggestion of possibly incorporating temporarily planted  
live evergreen Christmas trees as an addition to the decorations in the Village. 
 

2. Under the Capital Budget heading it should read: 
 
Under Sidewalks heading, there is the $10,000 budgeted for design of Balser Drive 
sidewalk to completion, as well as the RRFB crosswalks at the intersection of Main St 
and Maple St.  Commission agreed that the design for the sidewalk will provide a 
sidewalk solution, and then a decision can be made on how much to spend.  It can then 
go to tender and if it comes in at the proposed amount, then the Village can go ahead 
with the project in the future. 
 

3. Under the Operating Budget heading it should read: 
 

• The Village has 5 million more in assessments this year which works out to about 
$16,000 in tax revenue 
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• The total assessment amount this year for the Village is 228.000 million 
 
ON MOTION OF COMMISSIONER FOWLER AND COMMISSIONER BEARDSLEY 
THAT THE COMMISSION APPROVE THE REGULAR SESSION MEETING MINUTES 
OF MARCH 12, 2020 AS PRESENTED.  MOTION CARRIED. 
 
BUSINESS ARISING FROM THE MINUTES 
  
Chair Pierce asked for any business arising from the minutes of March 12, 2020. 
 
Main and Maple St Crosswalk 
 
Clerk stated Scott Quinn at the County said it will be added to their budget for capital 
sidewalk improvements - 50,000 allotted amount for all villages in the County and they 
will provide up to 15% of our project rather than 50%. 
 
Funding for Bins 
 
Clerk stated it has gone to the County’s finance department but payment has not yet 
been received for cost share of the bins that the Village provided for the public to use 
after Hurricane Dorian. 
 
New LED Sign 
 
Commission stated the new sign looks great and is very visible.  
 
SCADA System  
 
Clerk stated, regarding the height levels for the antennas, the applications were 
submitted to Nav Canada and it takes 8-12 weeks for approval.  There are only two 
antennas that will be above the treeline, one at the Public Works building and one on 
Acadia Drive.  The Panel Shop is getting things ready in the meantime. 
 
DeCoste/Main St Crosswalk – Flag System 
 
Commissioner West pointed out that the new flags at the crosswalk are very visible. 
 
Crosswalk Line Painting 
 
Commissioner Pierce asked if staff have considered doing our own crosswalk line 
painting.  Clerk stated with the safety requirements staff felt it might be better to look 
at the cost of subcontracting out the work or continue to have it done by Department of 
Transportation. 
 
CONSENT TO AGENDA ITEMS 
 
Chair Pierce asked for a motion to approve the agenda items as presented.   
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ON MOTION OF COMMISSIONER BEARDSLEY AND COMMISSIONER FOWLER 
THAT THE COMMISSION APPROVE THE AGENDA AS PRESENTED.  MOTION 
CARRIED. 
 
COMMITTEE REPORTS – See Full Reports 
 
ENVIRONMENTAL SERVICES – See Full Report 
 
Commissioner West stated it was good to see a contingency plan in place throughout 
the County for wastewater staff to cover other areas in case one falls ill due to Covid-
19.  
 
PUBLIC WORKS – See Full Report 
 
Clerk stated he contacted an engineer who put him in touch with a draftsperson.  This 
draftsperson recommended having a design in place prior to tender for the public works 
building.  Clerk asked that he provide a quote for design work for the new building.  He 
will contact other designers to provide quotes. 
 
Peter Spicer will install the 4 new dugout roofs for the cost of the materials and provide 
the labour free of charge. 
 
Chair asked if the seasonal employees will be needed with the Covid-19 emergency 
measures in place.  Clerk stated they all work separately and Dan and Dave will need 
the extra help while they are busy working on upcoming sewer projects.  Chair asked if 
there was any funding for the new seasonal worker.  Clerk stated he did not think there 
was any funding through the Covid-19 government programs.   
 
RECREATION – See Full Report 
 
Commissioner Pierce stated the Steer BBQ is on hold at the present time due to Covid-
19.  The Lions have cancelled all of their events this summer and the Legion has 
concerns about it.  There is the possibility of getting enough volunteers to hold a one 
day, smaller scale event on the Saturday with music and food.  This is if the emergency 
restrictions are lifted by then. 
 
The summer day camp and all recreation activities are also on hold for now. 
 
Commissioner West suggested adding those items to the newsletter, as well as the leaf 
bins not being available yet. 
 
APPLE BLOSSOM – See Full Report 
 
The 2020 Apple Blossom Board of Directors issued a press release on April 3rd 
announcing the postponement of this year’s Apple Blossom Festival to 2021. 
 
VOLUNTEER OF THE YEAR 
 
Two nominations were received this year, one for Jim Spurrell submitted by the 
Kingston United Church and one for Pat Nixon, submitted by the Kingston/Greenwood 
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Community Health Board.  The selection committee reviewed the two nomination forms 
and chose Jim Spurrell as Kingston’s Volunteer of the Year.  Staff will notify Jim and 
add the information to the new LED sign.  The Kings County Volunteer Celebration 
event at the Kingston Lions Club on April 28th has been postponed to a later date. 
 
Wastewater, Public Works, Recreation, Apple Blossom and Volunteer of the Year reports 
were received as presented. 
 
CLERK/TREASURER REPORT 
 
OPERATING BUDGET 
 
Clerk stated the year end position is expected to be favourable.  See financial report. 
 
CAPITAL BUDGET 
 
Library Renovation 
 
Clerk reported that provincial funding has been received by the Village and we are now 
waiting for Federal funding approval in order to begin the project. 
 
Public Works Building  
 
Commission discussed earlier. 
 
Other Approved Capital Projects 2020-2021  (Budget / Actual Amounts) 
 
Water Drilling Study      $50,000 ~$50,000 
KN5 / KN12 Lift Station Panels    $40,000  
SCADA System      $135,000  
Main Street Easement Renewal    $60,000  
Balser Drive Sidewalk Design    $10,000   
Main/Maple St RRFB Crosswalks    $15,000  
Public Works Building     $250,000 
Ravenwood Ball Field Dugouts    $13,000 
New Village Office Exterior Repairs   $5,000  
Recreation Storage Shed     $9,000 
Wastewater Lean-to      $5,000 
Tow-behind Boom Lift     $40,000   
 
Budget Schedule 2020/21 (Thursday 7pm New Village Office) 
 
May 14 Regular Meeting  Operating Budget Deliberations and Approval 
 
Coronavirus/Covid-19 – Municipal Government Operations  
 
Due to Covid-19 all recreation programming has been cancelled so recreation 
coordinator Glen Abriel has been posting online some creative recreation suggestions of 
things to do at home in order to stay active.  He has also created an online 
neighbourhood scavenger hunt for a chance to win gift certificates from local 
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restaurants.  He will also familiarize himself with the new LED sign technology and if 
need be, will help public works staff. 
 
Administrative staff have been busy, but that may change, depending on how long the 
health regulations last.   
 
Crossing guards have been laid off and they are applying for the Emergency Covid-19 
funding. 
 
Public Works staff are operating as usual while practicing safe health guidelines. 
 
Property Taxes 
 
Clerk stated there is a possible provincial program coming through for all municipal 
units to assist those that need help with property taxes.  The province is aware that 
taxes are required to run the Village.  After a discussion the Commission agreed to 
provide interest relief for the months of May and June and review the situation again in 
July.  Commission asked staff to encourage residents in the newsletter to stay up to 
date with their property taxes particularly if there is no provincial program.   
 
Clerk stated the Annual General Meeting may have to be held by video conference call 
and any residents with Facebook can listen in and ask questions over Facebook Live.  
Chair stated Service Nova Scotia will direct the Villages on requirements for their 
annual general meetings and elections with Covid-19.   
  
CORRESPONDENCE 
 
Food Truck – Request for Permission  
 
Clerk reported the Village received a request for permission, as part of the County of 
Kings’ Vendors By-Law#90, to operate a food truck in the Village.  After a discussion, 
Commission agreed to provide a letter approving the food truck operation, with the 
understanding that the owner is in full compliance with the County’s regulations. 
 
DISCUSSION: 
 
Commissioner Fowler stated he is part of a Covid-19 emergency response group for 
people in the area who are isolated and unable to get food and the group needs help 
advertising.  Commission suggested including the information in the Village newsletter 
and on the new LED sign. 
 
ADJOURNMENT 
 
ON MOTION OF COMMISSIONER FOWLER AND COMMISSIONER BEARDSLEY 
THAT THE MEETING BE ADJOURNED AT 8:07PM.  MOTION CARRIED. 
 
 
 
____________________   ________________ 
COMMISSION CHAIRPERSON   CLERK/TREASURER 


