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KINGSTON VILLAGE COMMISSION 
MINUTES OF THE COMMISSION MEETING OF MARCH 20, 2020 

 
 

COMMISSION: 
John Pierce  
Wayne Fowler 

Muriel West  
Brad Beardsley 
Mike Bishop  

 
Mike McCleave – Clerk/Treasurer  
Janice Hatfield – Administrative Assistant  

 
GUESTS: 
Martha Armstrong – Councillor District 4, Municipality of the County of Kings 

 
CALL TO ORDER 
 

Chair Pierce called the meeting to order at 7:00pm. 
 
REVIEW OF MINUTES 

 
Chair Pierce asked for a review of the February 20, 2020 Regular Session meeting 
minutes. 

 
ON MOTION OF COMMISSIONER FOWLER AND COMMISSIONER BISHOP THAT 
THE COMMISSION APPROVE THE REGULAR SESSION MEETING MINUTES OF 

FEBRUARY 20, 2020 AS PRESENTED.  MOTION CARRIED. 
 
BUSINESS ARISING FROM THE MINUTES 

  
Chair Pierce asked for any business arising from the minutes of February 20, 2020. 
 

Main and Maple St Crosswalk 
 

Councillor Armstrong reported she has consulted with County staff Scott Quinn 
regarding the crosswalk and he is going to contact Clerk Treasurer directly. 
 

Funding for Bins 
 
Councillor Armstrong will also ask County about funding for bins that the Village 

provided for the public to use after Hurricane Dorian. 
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New LED Sign 
 

Clerk reported they are waiting for the sign installers to fix a problem, hopefully by next 
week.  Right now the power is only going to one sign. 
 

Water Testing 
 
Clerk reported water testing for certain chemicals can now be done at Soldier’s 

Memorial Hospital in Middleton.  This information could be provided in the next 
newsletter. 
 

DeCoste/Main St Crosswalk – Flag System 
 
Clerk stated the flags and holders have been ordered. 

 
COUNTY UPDATE 
 

Councillor Armstrong provided the following update: 
 

 County passed the Municipal Planning Strategy (MPS) as well as the Land Use 

Bylaw (LUB) and the new documents will be available on the County’s website.  
Some of the amendments Council put forward were disallowed by the Minister.   

 County Council met with MP Chris D’Entremont and brought to his attention the 
efforts made by the Village to get a water system for Kingston and that it was 
now in the County’s hands.  They informed him that it is an item the County will 

need help with financially.  He was also made aware that the water issue (perc) 
in Greenwood could possibly leach beyond the Annapolis River over to the Village 
of Kingston side and that the river may not be enough of a barrier.  Chair Pierce 

also reported MP Chris D’Entremont will be opening an office in Kingston in the 
old T&S Office building on Main St.  Councillor stated there is $100,000 in their 
capital budget for a water system that will be carried over into next year’s 

budget.  The County is continuing to drill test wells since the two they have 
drilled have not been successful.   

 The County is looking into other sources of revenue other than tax revenue such 

as solar and wind power. 
 Budget goal is to have no changes in the tax rates. 
 Proposal was made to the provincial government to cost share with the County 

on a one time effort to repave all J-Class roads in Kings County that have not yet 
been done, instead of a few roads each year.  County is waiting to hear if the 
province can make the 3.2 million dollar commitment. 

 Attended a school food information night on March 9th. County provided a 
$200,000 disbursement to the schools for their food programs and $100,000 per 
year commitment after that.  There will be an emphasis on using local foods and 

healthy meal preparation. 
 
Commissioner Fowler asked if a letter of support should be sent to the county and the 

province regarding the J-Class road repaving.  Councillor Armstrong stated MLA Leo 
Glavine was already aware of the proposal.  Councillor Armstrong will talk to Scott 
Conrod to see if a letter of support is necessary.   
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CONSENT TO AGENDA ITEMS 

 
Chair Pierce asked for a motion to approve the agenda items as presented.   
 

ON MOTION OF COMMISSIONER WEST AND COMMISSIONER BISHOP THAT THE 
COMMISSION APPROVE THE AGENDA AS PRESENTED.  MOTION CARRIED. 
 

COMMITTEE REPORTS – See Full Reports 
 
ENVIRONMENTAL SERVICES – See Full Report 

 
SCADA system has been ordered for lift station monitoring.  Clerk stated since the 
Village will be installing its own poles for the SCADA system, engineers were wondering 

about height levels for antennas. 
 
PUBLIC WORKS – See Full Report 

 
Commission agreed to have staff bring recommendations of paint colours for Village 
Office building.   

 
Commissioner Fowler suggested taking the 08 truck to Action Transmission for the 

repair work needed. 
  
Chair Pierce offered a suggestion of possibly incorporating temporarily planted 

Christmas trees as an addition to the decorations in the Village. 
 
RECREATION – See Full Report 

 
Commissioner Beardsley noted a correction – the West Kings High School theatre 
production should have read ‘Matilda’ rather than ‘Chicago’ 

 
Commission agreed to wait until there is direction from the province to cancel March 
Break Day Camp due to the coronavirus.   

 
APPLE BLOSSOM – See Full Report 
 

Commission agreed if the Village does not get a candidate this year, and the committee 
is willing to build and design a parade float, it could be done with a Steer BBQ theme. 
 

VOLUNTEER OF THE YEAR 
 
Chair stated it was disappointing to only receive two nominations for Volunteer of the 

Year.   
 
Wastewater, Public Works, Recreation and Apple Blossom reports were received as 

presented. 
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CLERK/TREASURER REPORT 
 

CAPITAL BUDGET 
 
Clerk provided the following for Year 1 of the budget: 

 
 Under sidewalks there is the $10,000 design of Balser Drive sidewalk to 

completion as well as the RRFB crosswalks at the intersection of Main St and 

Maple St.  Commission agreed that the design for the sidewalk will provide a 
sidewalk solution and then a decision can be made on how much to spend, it can 
then go to tender and if it comes in at that amount, then they can go ahead with 

the project in the future. 
 The replacement of KN5 and KN12 lift station panels is budgeted at $40,000.  
 The SCADA lift station monitoring system is budgeted at $135,000.  

 The Main St. Easement is budgeted at $60,000.  
 Ravenwood Ball Field 4 Dugouts – roof replacements - $22,000 
 Metal storage barns for arena ball field - $7,000 

 Storage Barn Lean-to at Sewer Treatment Plant - $5,000 
(Old storage barn may be used at the Sewer Treatment Plant depending on its 
condition). 

 
Public Works Building 

 
Clerk stated an estimated cost for a new public works building could be $350,000 
including paving around it, possible gravel fill etc. 

 
Clerk stated in order to begin library renovations, a new building would be needed for 
public works but yet the library renovations can’t be held up.  Clerk asked Commission 

for direction on how much they want to spend, when they want to start the design 
process, if they want a Design-Build tender and if they want to look at Harvey 
Architecture for direction/proposal.  Chair thought it would be too much to do both the 

public works building and the library renovations.  Clerk stated putting out a 
design/build tender in the next month would only be possible if the Village had a plan in 
place and many decisions still have to be made.  Clerk asked how much the 

Commission was willing to spend on a public works building to completion and 
suggested if that amount is $250,000, approve it at $250,000, start the design/build 
and then see what the tender comes in at.  After a discussion, Commission agreed for 

now to leave $250,000 in as a line item in the budget for the public works building with 
the possibility of building it, or not.       
 

ON MOTION OF COMMISSIONER WEST AND COMMISSIONER BEARDSLEY THAT 
THE 2020/21 CAPITAL BUDGET WITH GROSS EXPENDITURES OF $582,000 BE 
APPROVED WHICH INCLUDES THE ALREADY APPROVED RRFB CROSSWALK 

LIGHTS PROJECT AND THE SCADA SYSTEM PROJECT; TO BE FUNDED THROUGH 
SEWER RESERVES OF $235,000 AND CAPITAL RESERVES OF $347,000. 
MOTION CARRIED. 
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CLERK FINANCIAL REPORT   
 

Clerk reported the Village is in a surplus position. 
   
General Operations 

 
The Village did receive another late invoice from the Department of Transportation for 
crosswalk line painting that was done in previous years.  This means the Village is over 

budget by $5,000 in the Sidewalks & Crosswalks department. 
 
Commissioner Bishop pointed out an addition error in the financial statements under ?.  

Clerk stated it must be a line item hidden in the spreadsheet.   
 
Clerk reported for expenditures they are $14,100 under budget so far, not including 

March. 
 
Sewer Operations 

 
Clerk stated the Village has saved on sludge disposal this year for sewer. 
 

CAPITAL BUDGET 
 

Library Renovation 
 
Tender documents and current drawings are ready for posting. The Federal funding 

application has been submitted and we are waiting for a decision.  Clerk stated he 
would like to request better flooring for the library that does not require a great deal of 
expensive maintenance.   

 
Public Works Building  
 

Commission discussed earlier. 
 
Other Approved Capital Projects 2019-2020  (Budget / Actual Amounts) 

 
Sewer Treatment Plant Clarifier Refurbishment   $75,000 ~$9,000 
KN-14 Force Main Sewer Installation   $400,000 $269,900 

Public Wi-Fi/Camera Expansion    $38,000 N/A 
Trail Repair       $15,000 $14,302 
Water Drilling Study      $50,000 ~$50,000  

Hwy 101 Signage      $25,000 N/A 
Steer BBQ Stage Replacement    $8,000 $6,393 
Digital LED Sign      $30,000 ~$37,000 less $15k 

Ravenwood Park Improvements    $0  $5,674 
 
Budget Schedule 2020/21 (Thursdays, 7pm New Village Office) 

 
April 9  Regular Meeting  Operating Budget Released 
May 14 Regular Meeting  Operating Budget Deliberations and Approval 
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CORRESPONDENCE 
 

Annapolis Valley Sand Barrens Workshop 
 
Clerk stated he and Commissioner West will attend the Annapolis Valley Sand Barrens 

Workshop on March 25th at the Kingston Fire Hall. 
 
Port George Jamboree 

 
Chair stated the Village received a request from the Sponsorship Committee to sponsor 
an ad to support the Port George Jamboree.  Commission agreed on the ‘Silver’ ad for 

$125.00, which the Village has provided annually for this event. 
 
Lions Club Annual Banquet 

 
Chair Pierce stated he will attend the annual Lions Club banquet. 
 

DISCUSSION 
 
Chair Pierce asked if Commissioner Beardsley could attend the next Steer BBQ meeting 

at the Lions Hall in his place.  Commissioner Beardsley agreed to attend. 
 

Brush/Leaf Bins 
 
Commissioner West asked if there was a possible date for putting the leaf/brush bins 

out for the public.  Clerk stated they generally go out at the end of April, beginning of 
May.  Commission asked if staff would prefer to have the bins placed on the arena’s 
parking lot to avoid tearing up the grass by the barn.  Clerk will check with staff on that 

location and a date and let arena staff know if they decide to locate the bins there.  
 
Nominations for Commissioners 

 
Chair reminded Commissioners that nomination forms must be filled out if they are 
reoffering for another term.   

 
Dog Poop Bags  
 

Commission was informed that the public has been asking for dog poop bags/stations in 
parks and other areas of the village in hopes that it would curb people from leaving it 
on the ground.  Commission asked staff to source an inexpensive solution. 

 
OPERATING BUDGET  
 

Clerk reported: 
 

 The Village has 5 million more in assessments this year which works out to about 

$16,000 
 The total assessment amount this year for the Village is $228,000 million 
 Estimated increase of $20,000 extra in revenue 
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 Estimated expenditures after closing the Visitor Information Centre and the 
minimum wage increase of $1 is currently at $8,500, which may drop 

 
Commission agreed on the following: 
 

 Increase Steer BBQ Friday night and Sunday afternoon entertainment from 
$3,500 to $5,000 

 Summer Bandstand Concerts - $4,600 – start them later in the summer (July) 

and secure bookings early in order to advertise the schedule early for the entire 
summer (save on advertising costs).  Use the new LED sign and Facebook 

 Budget Spring/Fall Cleanup at $7,500 

 
Clerk stated he will have a balanced proposed budget booklet for the meeting in April 
and there can still be 3-4 weeks to hash things out. 

 
ADJOURN 
 

ON MOTION OF COMMISSIONER FOWLER AND COMMISSIONER WEST THAT 
THE MEETING BE ADJOURNED AT 10:00PM.  MOTION CARRIED. 
 

 
 

 
 
 

 
____________________   ________________ 
COMMISSION CHAIRPERSON   CLERK/TREASURER 


