Village of Kingston ph 902 765-2800
671 Main Street PO Box 254 fx 902 765-0807
Kingston NS BOP 1RO

KINGSTON VILLAGE COMMISSION
MINUTES OF THE COMMISSION MEETING OF JULY 3, 2019

COMMISSION:
John Pierce
Muriel West
Wayne Fowler
Brad Beardsley
Mike Bishop

Mike McCleave — Clerk/Treasurer
Janice Hatfield — Administrative Assistant

GUESTS:

Martha Armstrong — Councillor District 4, Municipality of the County of Kings
Ann-Marie Mathieu, CEO, Annapolis Valley Regional Library (AVRL)
OPENING

Chairman Pierce called the meeting to order at 7:00pm and introduced Ann-Marie
Mathieu to the new commissioners.

Library Presentation

Ann-Marie Mathieu reported the Annapolis Valley Regional Library (AVRL) just held their
annual general meeting and presented the commission with their annual report for the
year April 1, 2018 to March 31, 2019. She explained that library purposes have
evolved and therefore library buildings have expanded in size and have become more of
a free access community hub for people of all ages. Libraries are community builders
and connect people to each other as well as to their collections. Libraries are also
economic drivers as people may combine a trip to the library with lunch at a restaurant.
Ann-Marie spoke of the new community driven library in Annapolis Royal with a
dedicated room for community programs, a quiet reading room, a larger children’s
area, a high-tech community workshop, and office space for staff. She explained the
timing was right for the Village of Kingston to be expanding their library space since
AVRL have already been involved with 4 other library expansions in the Annapolis
Valley. She stated circulation has increased 30% in these expanded libraries. The
expansion in Kingston will mean increased library hours and staff. She stated they are
going to seek input from the community and will hold a community consultation
meeting on Saturday, July 20™" at the Kingston Fire Hall from 10am — 12pm.
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COUNTY UPDATE:

Councillor Armstrong provided the following update:

e Held first council meeting last night in the new building, all audio/screens worked
well.

e Will attend Steer BBQ lunch with Mayor Muttart, encouraged other county
councillors to attend the event.

REVIEW OF MINUTES
Chair Pierce asked for a review of the June 5, 2019 Regular Session meeting minutes.

Commissioner West reported a correction - Sgt. Ryan Kelly — RCMP, Kingston
Detachment was incorrectly listed as a guest in the June minutes.

ON MOTION OF COMMISSIONER WEST AND COMMISSIONER FOWLER THAT
THE COMMISSION APPROVE THE REGULAR SESSION MEETING MINUTES OF
JUNE 5, 2019 AS PRESENTED. MOTION CARRIED.

BUSINESS ARISING FROM THE MINUTES
Chair Pierce asked for any business arising from the minutes of June 5, 2019.

Commissioner Beardsley reported he has been working on a design for the new village
Highway 101 sign.

Commission discussed having an announcement or an article in the paper regarding the
CIBC building purchase. Chair Pierce stated there may be an announcement at the
Library Community Consultation meeting from 10am to noon on July 20%" at the Fire
Hall.

Commission asked for an update on the issues that were reported to the Department of
Transportation at an April meeting. Clerk stated he has tried unsuccessfully since April
to contact staff from the Department of Transportation. Commission agreed to contact
local MLA Leo Glavine for assistance. Clerk will contact Leo Glavine by Friday and if
unsuccessful in their attempts, commission will contact the Deputy Minister of
Transportation.

CONSENT TO AGENDA ITEMS

Chair Pierce asked for a motion to approve the agenda items as presented.

ON MOTION OF COMMISSIONER BEARDSLEY AND COMMISSIONER FOWLER
THAT THE COMMISSION APPROVE THE AGENDA AS PRESENTED. MOTION
CARRIED.

COMMITTEE REPORTS — See Full Report

WASTEWATER — See Full Report
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PUBLIC WORKS — See Full Report

Clerk stated public works staff will install new scarf rail fencing at Ravenwood Park
along south side edge of parking lot.

Commission agreed to report the property behind the Autism Centre to the County as
dangerous and unsightly. Clerk will contact the county bylaw officer.

RECREATION — See Full Report

Chair Pierce stated Recreation Coordinator Glen Abriel is very busy with the Steer BBQ,
particularly since it is a bigger event this year for the 60™".

Remax is planning balloon rides and will make a donation to the Kingston Day Camp.

Commissioner Fowler stated he was asked if Kingston was willing to take over the
Canada Day celebrations since Greenwood has scaled down to just fireworks.
Commission agreed if a separate group was willing to take it on the Village would not
be opposed to it. Commission also agreed that volunteers are becoming more difficult
to find for these events. Clerk suggested the Village could do more to decorate for
Canada Day. Chair suggested putting up to $1,000 in the next budget for decorations.

Commissioner West stated past Kingston resident Jennifer Crawford, winner of Master
Chef Canada, will be the parade marshal during Steer BBQ.

Commissioner Fowler reported the arena is now mortgage free.

Chair Pierce stated the Centennial Park concerts have not been well attended even
though weather has been good those days.

TOURISM — See Full Report

Commission will evaluate the cost of running the Visitor Information Centre in the next
few years particularly with funding being cut from the county. Clerk asked the
commission to consider possible uses for the VIC building in the future.

APPLE BLOSSOM — See Full Report

Commissioner West commented on the marvelous job the Apple Blossom committee did
in putting on the Wardrobe Tea. Clerk stated when the office moves to the CIBC
building it may not be as convenient for staff to be hands on with the float etc and it
may be necessary to recruit more committee members. Also the parade scheduling
needs to be understood by the Leadership Candidate at the beginning of the season and
any extra parades would have to be attended without the float.

Wastewater, Public Works, Recreation, Tourism and Apple Blossom reports were
received as presented.
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CLERK REPORT

Department of Natural Resources Easement for Force Main on Rail Bed

Clerk stated he has yet to receive the signed easement document from the Minister of
Natural Resources.

Department of Natural Resources Land Purchase — Green Space

Clerk reported no updates on the land purchase.

Library Expansion

Commission agreed on the final plan for the CIBC building provided by the architect
firm, including the changes requested.

ON MOTION OF COMMISSIONER FOWLER AND COMMISSIONER BEARDSLEY
THAT THE VILLAGE APPROVE THE ARCHITECT PLAN FOR THE NEW VILLAGE
OFFICE BUILDING AT 655 MAIN ST AS PRESENTED. MOTION CARRIED.

Chair Pierce stated once we get the scope of work and all the drawings it would be good
to get the tender out by mid July. Commissioner Beardsley asked if the Clerk had
talked to the architect about electrical placement, network, lighting specifications etc.
Clerk stated most of it is standard but he has organized network jacks, Wi-Fi, cameras
and electrical placement.

DISCUSSION ITEMS:

Monument to Charles Inglis. Andlican Bishop

Commission agreed this item brought forward by Commissioner West was more an item
for the county than the village. Chair suggested Commissioner West speak with
Councillor Armstrong or take her to the site and see where it should go from there.

Hwy 101 Sign and Slogans

Commission agreed and that a rebranding may be desired before a sign is considered.
Commission also agreed the sign should promote our residents and that there should
be public input when considering a rebranding of the Village.

14 Wing PILT

Clerk reported he is still working on it but is not hopeful in receiving any payment in
lieu of taxes from the portion of 14 Wing golf course land located in the Village of
Kingston. He anticipates the amount would be approximately $1,000.

Crosswalk Lights — Main and Maple St

Clerk stated the Department of Transportation and Infrastructure Renewal (DTIR) is
going to do a cost estimate of putting up crosswalk signs with the rapid flash lights
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similar to a strobe light at that intersection. Upon receiving the cost it can be brought
forth to the County for cost sharing.

DTIR Update
Clerk reported there has been no update from DTIR.

POLICY AND FINANCE:

Omnisite Upgrade

Clerk stated one option was to buy the Omnisite upgrades outright for $299 US per lift
station (14) or we could join the Omnisite advantage program, which is $168 per lift
station annually as a subscription fee.

ON MOTION OF COMMISSIONER FOWLER AND COMMISSIONER BEARDSLEY
THAT THE VILLAGE APPROVE THE PURCHASE OF THE OMNISITE UPGRADES
OUTRIGHT FOR $299 US + SHIPPING FOR EACH OF THE 14 LIFT STATIONS.
MOTION CARRIED.

COMMITTEE APPOINTMENTS

1. Policy and Finance Committee

Commissioner Fowler and Commissioner Bishop will sit on the Policy and Finance
Committee.

2. Steer BBQ Committee

Commissioner West will sit on the Steer BBQ Committee again this year.

3. Kingston Advisory Committee

Chair Pierce, Commissioner Fowler and Commissioner Beardsley will sit on the
Kingston Advisory Committee.

CORRESPONDENCE:

MADD Bench Reguest

The Village received a request from MADD for a bench to be placed in a highly visible
area such as Stronach Park. After a discussion Commission agreed benches are needed
more in Centennial Park and the bench design would be the decision of the Village.
Clerk will contact MADD to see if they are interested in this initiative. Commission
agreed the various people/groups would pay for the bench and the village would order
and install it.
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Doq Park Reguest

Commissioner Fowler stated he received a correspondence that there was a Facebook
poll among Ravenwood Subdivision residents regarding having a dog park. After a
discussion Commission stated it is not part of the budgeted items for this year but it
can be discussed in the future.

Kingston/Greenwood Community Health Board

The Kingston/Greenwood Community Health Board (KGCHB) and three other
community health boards plan to make a presentation to Kings County Council in
September asking them to explore the idea of a healthy eating environment policy.
They are asking the Village for either a letter of support to be sent to the County
beforehand, cc’d to the KGCHB coordinator, or attend the Committee of the Whole
meeting on September 17™". The KGCHB would like to see healthy food options made
available.

ON MOTION OF COMMISSIONER FOWLER AND COMMISSIONER BISHOP THAT
THE VILLAGE PROVIDE A LETTER OF SUPPORT REGARDING THE
KINGSTON/GREENWOOD COMMUNITY HEALTH BOARD AND THEIR PROPOSAL
TO COUNTY FOR A HEALTHY EATING ENVIRONMENT POLICY. MOTION
CARRIED.

Change of Command Invitation

Commissioner Fowler will attend the Change of Command Ceremony at 14 Wing
Greenwood on Tuesday, July 30t at 10am.

Village Meeting Time

The August meeting will be held on the first Wednesday and, beginning in September,
the meetings will change to the 2" Thursday of the month.

Association of Nova Scotia Villages (ANSV) Annual General Meeting

Clerk stated the ANSV two day conference will be held September 20t and 215t in
Tatamagouche for those commissioners able to attend.

ADJOURNMENT

ON MOTION OF COMMISSIONER BEARDSLEY THAT THE MEETING BE
ADJOURNED AT 9:30PM. MOTION CARRIED.

COMMISSION CHAIRPERSON CLERK/TREASURER
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