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KINGSTON VILLAGE COMMISSION 

MINUTES OF THE COMMISSION MEETING OF APRIL 3, 2019 
 
COMMISSION: 
John Pierce – Vice Chair  
Paul Parsons  
Muriel West  
Wayne Fowler  
 
Mike McCleave – Clerk/Treasurer  
Janice Hatfield – Administrative Assistant - Absent 
 
OPENING 
 
With the passing of Chair Don Holmesdale, Vice Chair Pierce chaired the meeting.  The 
meeting was called to order at 7:00pm. 
 
REVIEW OF MINUTES 
 
Vice Chair Pierce asked for a review of the March 6, 2019 Regular Session meeting 
minutes. 
 
ON MOTION OF COMMISSIONER WEST AND COMMISSIONER FOWLER THAT 
THE COMMISSION APPROVE THE REGULAR SESSION MEETING MINUTES OF 
MARCH 6, 2019 AS PRESENTED.  MOTION CARRIED. 
 
BUSINESS ARISING FROM THE MINUTES 
  
Vice Chair Pierce asked for any business arising from the minutes of March 6, 2019. 
 
Arena Ice Removal 
 
Commissioner Fowler stated the arena staff is trying a different method to dispose of 
the ice surface this year.  
 
Commissioner West stated she will be away for the May 1st Regular Session Meeting. 
 
CONSENT TO AGENDA ITEMS 
 
Vice Chair Pierce asked for a motion to approve the agenda items as presented.   
 
ON MOTION OF COMMISSIONER FOWLER AND COMMISSIONER PARSONS THAT 
THE COMMISSION APPROVE THE AGENDA AS PRESENTED.  MOTION CARRIED. 
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COMMITTEE REPORTS – See Full Reports 
 
WASTEWATER – See Full Report 
 
PUBLIC WORKS – See full report 
 
Clerk stated the Village will save money in the long run on winter road salt consumption 
by buying in bulk and that a better salt spreader would save even more money.  A new 
salt spreader could be looked at in future years. 
 
Vice Chair Pierce asked when the leaf/brush bins will be put out for public use.  Clerk 
stated public works suggested ordering them in a week or two after the ground has 
hardened a bit more.  Commissioner Fowler suggested the location could change to the 
rink parking lot to avoid the problem of tearing up the grass by the barn.  Commission 
suggested passing on this idea to the Public Works Supervisor.  
 
RECREATION 
 
Spring Newsletter Items 
 
Vice Chair Pierce suggested two items: the leaf/brush bin dates and picking up after 
your dog.  Commissioner West, on behalf of the Steer BBQ Committee, asked to have 
in the newsletter a call to residents for historical pictures of the Steer BBQ.  Clerk 
stated a resident is interested in historical pictures of the area and he suggested to her 
that she consider reviving the Kingston Historical Society.  Commissioner West also 
suggested having the commissioner (possible) election dates included in the newsletter.  
Commissioner Parsons suggested including the item regarding becoming a Village 
Commissioner in every newsletter. 
 
Community Gardens 
 
Commissioner West suggested that, if community gardens ever get placed in the 
Village, they should be placed in a non public area as they tend to be very unsightly.  
Commission questioned whether there was much demand for other garden areas 
besides behind the United Church.  
 
Steer BBQ 
 
Commissioner West stated she attended the last Steer BBQ meeting and advised that 
the Steer BBQ sign is not ready yet and that they are still looking at designs and a 
suitable material.  The committee is also looking at getting 10 banners made to help 
promote the 60th year.  They are also working on getting the event into the Guinness 
World Records.  The Committee would also like to engage the business community to 
celebrate the milestone. 
 
Ball Field Irrigation Possibility 
 
Vice Chair Pierce asked about the irrigation of the ball field and if the office will get 
another quote.  Clerk stated this was for informational purposes only and learned that 
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we would need a 6 inch well to produce the required 50 gallons at 75psi; currently, we 
only have a 4 inch well.  To irrigate both fields would cost approximately $50,000.   
 
APPLE BLOSSOM 
 
Commission suggested the Clerk call the King Lion to see if their payment toward the 
Apple Blossom Booster fee was correct.  Commissioner West plans to attend the 
Wardrobe Tea on May 4th but back up will be Commissioner Pierce.   
 
Commissioner West stated the float design is complete and decorating will take place 
soon.   
 
Wastewater, Public Works, Recreation and Apple Blossom reports were received as 
presented. 
 
CLERK REPORT 
 
Clerk stated the committee reviewed the 4 nominations for Volunteer of the Year which 
included:  
 

• Carl Nichols – Nominated by the Kingston Area Seniors Associations (KASA) 
• Jen Vaino – Nominated by Pine Ridge Middle School  
• Sharon Hatt – Nominated by the Upper Room Food Bank 
• Carl Howard (Coach) – Nominated by Cindy Howard for Kingston Greenwood 

Minor Baseball 
 
After reviewing the nominations the selection committee chose Carl Nichols as 
Volunteer of the Year for 2018.  Commissioner West will award the Volunteer at the 
Annual General Meeting. 
 
Commissioner Pierce stated letters go out to all of the volunteer organizations but the 
village only receives a few nominations.  Commission suggested more needs to be done 
to get nominations.  Commissioner Fowler also suggested the Commission score the 
nominations a month prior and present those scores to the selection committee.     
 
ON MOTION OF COMMISSIONER WEST AND COMMISSIONER FOWLER THAT 
THE VILLAGE OF KINGSTON RECOGNIZE CARL NICHOLS AS OUR 2018 
VOLUNTEER OF THE YEAR.  MOTION CARRIED. 
 
Department of Natural Resources Easement 
 
Clerk stated the process of getting the easement for the force main on the rail bed is 
progressing and we are just waiting for the formal recording of the easement, which 
should be within a month or so.  
 
DNR Land Purchase – Green Space 
 
Clerk stated the land purchase is still in the hands of the Department of Natural 
Resources. 
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CIBC Building 
 
The purchase of the CIBC Building was completed on March 31st.  Clerk stated the 
design work of the new offices and library needs to be completed as soon as possible.  
The snow removal contract will have to increase to include the ploughing of the CIBC 
parking lot and the J&R Pizzeria parking area. 
 
ON MOTION OF COMMISSIONER WEST AND COMMISSIONER FOWLER THAT 
THE BUDGET FOR DOWNTOWN SNOW REMOVAL BE INCREASED FROM $24,300 
TO $27,000 TO INCLUDE THE CIBC PARKING LOT.  MOTION CARRIED.   
 
Visitor Information Centre Funding 
 
Clerk stated he applied for more funding this year from the County for the Visitor 
Information Centre in hopes they will increase the amount given over last year.  The 
County had pro-rated their amount to $2,300 since they received so many applications.    
He stated the Village typically receives $5,000 from the Village of Greenwood, $3,300 
from the province and $5,000 from County of Kings.  The Village covers the remaining 
cost of $9,400 to run the centre.   
 
Department of Transportation (DTIR) Meeting See full report. 
 
Clerk stated he and Public Works Supervisor Dan Lundrigan met with Area Manager 
Richard Lloyd to discuss concerns.  Richard Lloyd empathized with the Village’s issues 
but expressed that funds are a limiting factor.  Mr. Lloyd said if the Village Commission 
wants to beautify Exit 17 where all the sand is, and get extra streetlights at that exit, it 
is up to the Commission to pursue getting funding for it.  Clerk stated it should be 
emphasized that DTIR needs a better budget.  Commissioner Pierce suggested meeting 
with Leo Glavine MLA Kings West to discuss the larger projects.  The Commission 
agreed to try to arrange a meeting with Leo Glavine on April 15th.  Clerk stated Mr. 
Lloyd was willing to work on the smaller projects with the Village and could meet with 
the Commission in June after the Annual General Meeting.   Richard Lloyd also stated 
the Balser Drive sidewalk design with the soak away pits will be revisited.   
 
Commissioner Fowler expressed concern over the people using the trail and not 
stopping where the trail meets Greenwood Road south.  Clerk will contact the trail 
society to request a chicane. 
 
Clerk also pointed out that the Village has informal approval to install RA-4 rapid flash 
sign (a strobe light that flashes) at the Main St/Maple St intersection for pedestrian 
safety. 
 
Upcoming Calendar Dates  
 
Election 
Nomination Period  Thursday, May 2, 2019 to 
Nomination Day  Wednesday, May 15, 2019 
Advance Poll   Tuesday, May 28, 2019 
Election Day   Saturday, June 1, 2019 
Annual General Meeting Thursday, May 30, 2019 
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Clerk will advertise the dates of the election in the local papers and on social media. 
 
CAPITAL PROJECTS 
 
STP Clarifier Refurbishment - $75,000 (100% gas tax) – Deferred to next fiscal year. 
 
Maple St RCMP Lift Station - $150,000 (100% gas tax) Actual Cost - $123,794 – Project 
completed. 
 
Public Wi-Fi/Camera Expansion - $19,000 – Actual $14,078 Installation still required 
 
Lights to LED Conversion - $15,000 – Actual $11,810 Project completed. 
 
Ravenwood Lower Field Re-dressing - $12,000 – Upper field to be fixed first. 
 
Stronach Park Fitness Equipment - $7,000 – Actual $7,581 
 
Ravenwood Fencing - $10,000 ($8,100 spent)  

• Ravenwood Basketball Court and Rec Hut playground gate installed $4,800 
• Tennis Court fence hole and gate repaired $3,300 
• Ravenwood Playground fence not completed 

 
2019/20 Budget Schedule – Wednesdays, 7pm Village Office 
 
January 23 Special Meeting Capital Budget Workshop/Prioritization 
February 6 Regular Meeting Operating Budget Discussion 
March 6 Regular Meeting Budget Update and Capital Budget Approval 
April 3  Regular Meeting Operating Budget Released 
April 24 Special Meeting Operating Budget Deliberations (cancelled) 
May 1  Regular Meeting Operating Budget Deliberations and Approval 
 
Clerk stated he will make Santa Comes to Kingston a line item in the Finance Report.   
 
Festivals and Events Funding Request 
 
Commissioner Pierce stated a group called Sisters of Science have submitted a funding 
request in the amount of $490.00 for a BBQ fundraising event to help offset their 
budget expenses.  Clerk clarified the Village’s Festivals and Events funding is to support 
events and that the Village is not permitted to give grants to organizations.  
 
ON MOTION OF COMMISSIONER FOWLER AND COMMISSIONER WEST THAT 
THE VILLAGE APPROVE $200 FOR THE SISTERS OF SCIENCE EVENT.  MOTION 
CARRIED.  
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CORRESPONDENCE: 
 
Retirement Dinner for Lorrie Penny 
 
The Village Commission are invited to attend a retirement dinner at the Kingston Lions 
Hall on April 16th to recognize and honour Lorrie Penny, a business owner and 
community supporter for the past 25 years.  Commission agreed to present Lorrie a 
photograph of Stronach Park with a dedication plaque.  Commissioner Fowler will 
attend. 
 
New Business 
 
LED Light Village Sign  
 
Commissioner Pierce stated the Kingston Legion, Kingston Lions and Kingston Fire Hall 
have all agreed to partner with the Village in contributing $5,000 each for the purchase 
of an LED sign.  Clerk stated the present County of Kings sign bylaw only allows a 
maximum of 10 square feet.  He stated there is a new bylaw coming out in September 
and there may be a change from 10 to 40 square feet for an LED sign.  Commission 
agreed to move forward with this and work out the details of location and size.   
 
ON MOTION OF COMMISSIONER FOWLER AND COMMISSIONER PARSONS TO 
MOVE FORWARD IN PARTNERSHIP WITH THE KINGSTON LEGION, KINGSTON 
LIONS AND THE KINGSTON FIRE DEPARMENT/COMMISSION TO PURSUE 
GETTING AN LED SIGN FOR THE DOWNTOWN CORE.  MOTION CARRIED. 
 
Library/CIBC Building 
 
Commissioner Pierce suggested making a public announcement/editorial in the local 
newspaper to inform the community that the Village has purchased the CIBC building to 
move the office to, as well to expand the existing village office to provide more space 
for the library.  Commissioner West suggested putting new ownership signage on the 
CIBC windows.  Clerk stated there is an urgency of getting a plan together for the CIBC 
building with some engineer and basic architect assistance since time consuming 
tendering may be involved.  And for the library building Clerk stated there is timely 
grant money involved.  Clerk stated if we’re under $10,000 we need three quotes.  
Commission agreed the first step is for the Clerk to start with a basic plan and to put 
together a needs list.   
 
Village/County Meeting 
 
Commissioner Pierce stated the next Village/County meeting will be on Wednesday, 
April 17th.  Clerk stated he would like to reiterate the Commission’s points regarding the 
Village’s funding model with the County and the time consuming recreation grant 
application process.  There should be one grant for just Villages within the County and 
the Village should not be lumped in with the other Grants to Organizations.   
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BUDGET 
 
Clerk presented budget for upcoming 2019/20 fiscal year.  Clerk stated in order to 
receive Provincial Capital Assistance Program (PCAP) funding for the $400,000 East 
Main St Force Main project along the rail bed, he must include a resolution from the 
Commission supporting the submission of the application. 
 
 
ON MOTION OF COMMISSIONER FOWLER AND COMMISSIONER PARSONS THAT 
THE COMMISSION OF THE VILLAGE OF KINGSTON SUPPORT THE KN14 SEWER 
FORCEMAIN PROJECT AND ITS ACCOMPANYING APPLICATION FOR UP TO 50% 
FUNDING UNDER THE PROVINCIAL CAPITAL ASSISTANCE PROGRAM (PCAP) 
OF FISCAL 2019-2020. 
 
 
Other Business 
Commissioner Pierce suggested the Clerk get legal advice regarding a service that was 
provided to the Village with no invoice sent for several years.    
 
 
 
ADJOURNMENT 
 
ON MOTION OF COMMISSIONER FOWLER THAT THE MEETING BE ADJOURNED 
AT 10:20PM.  MOTION CARRIED. 
 
 
 
 
_____________________    ________________ 
COMMISSION CHAIRPERSON      CLERK/TREASURER 
 
 
 
 


