Village of Kingston ph 902 765-2800
671 Main Street PO Box 254 fx 902 765-0807
Kingston NS BOP 1RO

KINGSTON VILLAGE COMMISSION
MINUTES OF THE COMMISSION MEETING OF AUGUST 1, 2018

COMMISSION:

Don Holmesdale - Chair
John Pierce — Vice Chair
Paul Parsons

Muriel West

Wayne Fowler

Mike McCleave — Clerk/Treasurer
Janice Hatfield — Administrative Assistant

OPENING
Chair Don Holmesdale called the meeting to order at 7:00pm.

REVIEW OF MINUTES

Chair Holmesdale asked for a review of the July 4, 2018 Regular Session meeting
minutes and asked if there were any errors or omissions.

ON MOTION OF COMMISSIONER FOWLER AND COMMISSIONER WEST THAT
THE COMMISSION APPROVE THE REGULAR SESSION MEETING MINUTES OF
JULY 4™ 2018 AS PRESENTED. MOTION CARRIED.

BUSINESS ARISING FROM THE MINUTES

Chair Holmesdale asked for any business arising from the minutes of July 4, 2018.

Commissioner Pierce asked about the status of the impending school bus changes.
Clerk stated they were going to look at options but there has been no update.

Commissioner Fowler, the Clerk and Chair Holmesdale will attend the Association of
Nova Scotia Villages Annual General Meeting on September 14" and 15%.

CONSENT TO AGENDA ITEMS
Chair Holmesdale asked for a motion to approve the agenda items as presented.
ON MOTION OF COMMISSIONER PARSONS AND COMMISSIONER FOWLER THAT

THE COMMISSION APPROVE THE AGENDA ITEMS AS PRESENTED. MOTION
CARRIED.
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COMMITTEE REPORTS — See Full Reports

WASTEWATER — See Full Report

Clerk stated Wastewater Supervisor will be consulting with Loomer’s Pumping Service
regarding the Clarifier and the issues involved with pumping it down to get the repair
work done. Clerk also stated the Department of Environment was not in favour of
emptying the clarifier to do the work involved. The most economical solution may be to
pump the clarifier down 2 to 3 feet to work above the water for 8 to 9 hours at a time.

Clerk is also checking into a possible extended warranty of the pump that had to be
pulled at the KN-11 lift station while Xylem is assessing the damage.

PUBLIC WORKS — See full report

Commission agreed that the staging structure is in need of improvement and suggested
the Village could cost share with the Steer BBQ Committee.

RECREATION — See Full Report

Commissioner West and Commissioner Pierce confirmed they will attend the Seniors
Picnic and help serve.

Chair Holmesdale reported the Kingston Fire Commission agreed to allow the Recreation
Coordinator to hold programs such as Senior Fitness at the Kingston Fire Hall except for
the 1%t Monday and Tuesday of each month, where they can be held at the Kingston
Legion. Commission asked that a letter be sent to the Fire Commission accepting and
thanking them for their offer.

Wastewater, Public Works, Recreation and Tourism reports were received as presented.
COMMITTEE APPOINTMENTS

Policy and Finance Committee

Chair Holmesdale and Commissioner Pierce agreed to sit on this committee for another
term.

Steer BBQ Committee

Commissioner West agreed to sit on this committee for another term and Commissioner
Pierce agreed to canvass for sponsors for another year.

Kingston Area Advisory Committee

Chair Holmesdale, Commissioner Fowler and Commissioner Parsons agreed to sit on
this committee for another term.
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POLICY AND FINANCE COMMITTEE

Autos for Autism Event

Chair Holmesdale and Commissioner Pierce reported they received a request from the
Annapolis Valley Chapter of Autism NS for $500.00 through the Village’s Festival and
Community Events Funding Policy for their Autos for Autism event. Clerk reported this
same organization has applied for and received funding in the amount of $500 for
another event this year.

ON MOTION OF COMMISSIONER PIERCE AND COMMISSIONER PARSONS THAT
THE VILLAGE OF KINGSTON COMMISSION AGREE TO PROVIDE $300 TOWARD
THE AUTOS FOR AUTISM EVENT TO BE HELD AUGUST 25™. MOTION CARRIED.

RCMP LIFT STATION TENDER

Clerk reported the tender for the lift station closed on July 23" and the lowest bid was
from DJ Lowe. He noted there was a vast difference between their lowest bid of

$114, 536.55 including HST, and the highest bid of $261,855.00. The Village budgeted
$150,000 for the project with 100% gas tax funds.

ON MOTION OF COMMISSIONER PIERCE AND COMMISSIONER WEST THAT THE
VILLAGE OF KINGSTON COMMISSION AWARD THE RCMP LIFT STATION

PROJECT TO DJ LOWE CONSTRUCTION IN THE AMOUNT OF $114,536.55
INCLUSIVE OF HST. MOTION CARRIED.

MONTHLY FINANCE REPORT — See Full Report
Clerk reported there were a few revenues or expenditures to report on.
Revenues

Summer Day Camp revenues are higher with a full camp all summer. Interest earned
is higher due to low budgeting and carrying a high bank balance.

Expenditures

Steer BBQ expenditures are slightly under budget as well as Apple Blossom expenses.
Sewer Operations

Sludge Disposal Fees are currently on budget.

ASSOCIATION OF NOVA SCOTIA VILLAGES ANNUAL GENERAL MEETING DATE

Clerk reported a correction date of Friday, September 14" and Saturday, September
15t for the Annual General Meeting in the Village of St. Peters.
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CIBC — Building Purchase

Commission held a special meeting on July 18™ to discuss the purchase of the CIBC
building and if an increase to the current offer would be supported by the Commission.

ON MOTION OF COMMISSIONER FOWLER AND COMMISSIONER PARSONS THAT
THE VILLAGE COMMISSION INCREASE THE CURRENT OFFER TO $200,000 FOR
THE CIBC BUILDING. MOTION CARRIED.

Property Tax Bill Requests

Clerk reported the Village Office has seen an increase in requests for copies of tax bills.
Homeowners, trying to sell their homes, are being asked to provide a copy to their
realtor to show prospective buyers and then mortgage companies are using the copy
for pre-approval of the mortgage. Clerk stated some municipalities have created a
policy to charge for copies of tax bills. Commission agreed that the extra
administrative work is worth an added fee. Commission asked Clerk to look at the
policies implemented by other municipalities. Commission suggested adding a line in
the fall newsletter letting residents know there is a new requirement in the real estate
process that you must provide a copy of your tax bill to your realtor. It could also be
noted that there may be a cost involved in getting a duplicate copy from the office and
that there may also be a delay in receiving a copy, depending on how busy the office is
at the time.

Capital Projects

Clerk gave an update on the following Capital Projects:

Public Wi-Fi/Camera Expansion — Only ordering 2 — 3 more Wi-Fi antennas this year
and 2 more cameras.

Village Signs Replacement — Should be ready by next week.

Office Lights to LED Conversion — Only one quote submitted so far, other
electricians have not returned calls.

Website Redesign — Near completion.

Community Needs Assessment — On hold for now.

Ravenwood Lower Field Re-Dressing — Staff are getting quotes.
Stronach Park Fitness Equipment — Will be ordered in September.

New Truck — Should arrive in a week

Ravenwood Fencing — Has not been actioned yet.

MT-6 Blower Replacement — Will order the beginning of September.

Property Tax Reassessment/Historical Refund

Clerk reported he informed the owner of Brookridge Place that he was two years in
arrears on his property taxes. The property owner informed the Clerk that his property
had been assessed incorrectly by Property Valuation Services Corporation (PVSC) and
was since lowered so he felt the Village owed him 11 years of back taxes. Clerk
informed the Commission of a precedent case of going back 2 years for a business
property owner who was being overcharged for sewer. The business had changed
services and the Village was never informed of the changes. Brookridge Place owner
also complained that there were two cement pieces left on either side of his property
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after the sidewalk was installed in front of his property. Commission asked Clerk to find
out what his standing is with the County of Kings.

DISCUSSION

Chair Holmesdale reported he attended an Association of Nova Scotia Villages meeting
in Truro and reported things were shaping up for the conference in September. He also
stated there was a “Municipal Modernization and Coastal Protection” session held
recently and there will be a report out soon outlining all of the points of interest. There
was also a discussion on the issue the Village of Baddeck is experiencing with their local
media demanding all of their financial records (other than employee records) from the
past 5 years.

CORRESPONDENCE

REQUEST FOR PURPLE BENCH AT STRONACH PARK

Chair stated the Village received a correspondence from Dolly Mosher, Victim Services
Coordinator with the Halifax Regional Police asking if the Village Commission would
consider installing a purple bench in Stronach Park in honour of victims of domestic
violence. They would also want permission to host the Remember Me Walk at Stronach
Park the third week of October if the bench is approved.

ON MOTION OF COMMISSIONER FOWLER AND COMMISSIONER PIERCE THAT
THE COMMISSION APPROVE THE INSTALLATION OF A PURPLE BENCH AT
STRONACH PARK BY THE ORGANIZATION “SILENT WITNESS NOVA SCOTIA”
AT THEIR COST AND INSTALLED BY THE VILLAGE. MOTION CARRIED.

CIBC BUILDING

Commission agreed to have Clerk call and find out why CIBC responded to another offer
on their building and did not give the Village another chance to reoffer.

ADJOURNMENT

ON MOTION OF COMMISSIONER PIERCE THAT THE MEETING BE ADJOURNED
AT 8:45PM. MOTION CARRIED.

COMMISSION CHAIRPERSON CLERK/TREASURER
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