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 Village of Kingston   ph  902 765-2800 
 671 Main Street   PO Box 254 fx 902 765-0807 
 Kingston NS   B0P 1R0  
 
 
KINGSTON VILLAGE COMMISSION 

MINUTES OF THE COMMISSION MEETING OF FEBRUARY 7, 2018 
 
COMMISSION: 
Don Holmesdale  
John Pierce 
Bruce Carter - Absent 
Paul Parsons  
Muriel West  
  
Mike McCleave – Clerk/Treasurer  
Janice Hatfield – Absent 
 
OPENING 
 
Chair Holmesdale called the meeting to order at 7:00pm. 
 
REVIEW OF MINUTES 
 
Chair Holmesdale asked for a review of the January 3, 2018 Regular Session meeting 
minutes. 
 
Commissioner Pierce noted a correction under ‘Business Arising from the Minutes’ that 
it should state ‘Chair’ asked for any business arising rather than ‘Vice Chair’.  
 
ON MOTION OF COMMISSIONER WEST AND COMMISSIONER PIERCE THAT THE 
COMMISSION APPROVE THE REGULAR SESSION MEETING MINUTES OF 
JANUARY 3, 2018.  MOTION CARRIED. 
 
BUSINESS ARISING FROM THE MINUTES 
 
Chair Holmesdale asked for any business arising from the minutes of January 3, 2018. 
 
Commissioner West asked if there was any response yet from Canada Post regarding 
the letter the Village sent expressing concerns of the changes and downsizing at the 
Kingston Post Office.  Clerk stated there has been no response. 
 
Clerk stated he contacted Barry Morse, Investment Advisor with TD Wealth, who said 
he would provide a contact for TD Bank so the Village could request a branch location 
for Kingston, but has not heard back.  Commissioner Pierce suggested a letter go right 
to Frank McKenna, Deputy Chairman for TD Bank.  Commission agreed and 
Commissioner Parsons stated he will provide the Clerk with the contact information for 
Mr. McKenna.   
 
 



Minutes of the Commission of the Village of Kingston 
February 7, 2018 

CONSENT TO AGENDA ITEMS 
 
Chair Holmesdale asked for a motion to approve the agenda items as presented.   
 
ON MOTION OF COMMISSIONER PIERCE AND COMMISSIONER PARSONS THAT 
THE COMMISSION APPROVE THE AGENDA ITEMS AS PRESENTED.  MOTION 
CARRIED. 
 
COMMITTEE REPORTS: 
 
WASTEWATER – See Full Report 
 
Commissioner Pierce asked which local engineers the Village was arranging to meet 
with.  Clerk stated he and staff met with Able Engineering Services (formerly Hiltz and 
Seamone) to see how much engineering will be required for the two projects, the 
clarifier repairs and the lift station replacement. 
 
PUBLIC WORKS – See Full Report 
 
Commission suggested that, if the Village is hiring another full time public works 
employee and purchasing a new sander, the downtown snow removal contract may 
need to be re-negotiated.  Clerk will ask downtown snow removal contractor what value 
he has on salting/sanding of parking lots.  Clerk stated that, as per public works report, 
the sander is also necessary for many other areas throughout the village and that the 
amount the downtown contractor looks after may be too much for staff to take on. 
 
ON MOTION OF COMMISSIONER PIERCE AND COMMISSIONER PARSONS THAT 
THE VILLAGE PURCHASE A TRUCK BOX SANDER IN THE AMOUNT OF $4,500 + 
HST.  MOTION CARRIED. 
 
RECREATION – See Full Report 
 
Commissioner West noticed that, in the winter edition of the Kings County Recreation 
Guide, there is not as much information in the Kingston section as there could have 
been.  She stated she realizes there is a fee for this advertising but feels that as many 
activities as possible should be mentioned to promote our village, including activities 
that aren’t sponsored by the Village.  Unstructured activities could also be mentioned 
such as the trail running right through the Village that is used for snowmobiling, cross 
country skiing and walking.  Clerk will also check with staff to see if private businesses 
are allowed to be advertised in the guide.   
 
APPLE BLOSSOM REPORT  
 
Clerk stated there have been no candidates to date and that each year it gets harder 
and harder to get candidates or volunteers.   
 
Commissioner Parsons asked if the new trailer had been ordered for the float and when 
it would be delivered.  Clerk stated the trailer had been ordered and the requested 
delivery is just before the end of March. 
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Wastewater, Public Works, Recreation and Apple Blossom reports were received as 
presented. 
 
MONTHLY FINANCE REPORT – See Full Report 
 
General Operations 
 
Clerk stated through the first 10 months of the fiscal year there are several new 
variances to report on but that overall, the year end position is expected to be 
favourable.   
 
REVENUES 
 
Sewer User Fees have an unfavourable variance of $2,000 due to a continued decline in 
sewer flow from Armstrong Foodservice, which has probably reached a plateau and can 
now be budgeted accordingly. 
 
Revenues from the County of Kings has a favourable variance of $5,000 due to money 
received for the Pine Ridge Ave sidewalk project.  Clerk stated he doesn’t apply to the 
County’s sidewalk fund each year until after the projects are done rather than 
budgeting for it and not getting it.  Clerk stated the County is still given the list of 
projects every year. 
 
EXPENSES 
 
Festivals and Events funding is currently at $1,650 of the $3,000 budget.  Parks Repairs 
and Maintenance is currently $11,000 under the $35,000 budget.  This was due to a 
lack of major storms this year. 
 
Monthly finance report was received as presented. 
 
CLERK’S DISCUSSIONS: 
 
Department of Natural Resources (DNR) Land Purchase 
 
Clerk stated he received the Letter of Offer from the Department of Natural Resources 
for the purchase of land next to the old rail bed trail.  He then had the letter reviewed 
by the Village solicitor, who had questions that were forwarded to DNR.  The main 
issues were the completion time and the paving of the trail.  Commission agreed to ask 
DNR to remove the paving option from the Letter of Offer.  Clerk will make the request 
and stated there is still lots of time to have this letter ready for whenever the force 
main easement job begins. 
 
CIBC Letter 
 
Commissioner West prepared a letter to CIBC asking that they consider gifting the 
Kingston Branch to house a new library once the bank closes permanently and also 
consider leaving the ATM in the building.  Commission agreed to send a revised letter to 
the appropriate contact with CIBC. 
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Fencing 
 
Clerk stated there are some areas in the village that require either fencing or gates 
installed that could be included in this year’s Parks Repairs and Maintenance budget 
including: 

• Site#1 - Widening the gate at the lower Ravenwood Ball Field to allow equipment 
through during the field repairs in the fall.   

• Site #2 - Installing a man gate at the tennis courts to prevent access when the 
outdoor rink is closed for maintenance 

• Site #3 - Installing a man gate at the Rec Hut playground so the day camp 
children have safer access from the Rec Hut 

• Site #4 - Repairing a section of fence at the Rec Hut playground. 
 

Commissioner Pierce stated he had concerns about spending the money on a one time 
need at Site #1.  Clerk stated he will talk to staff about that area again and also stated 
the quote is being revised since it was for a larger gate than was necessary.  After a 
discussion the Commission agreed to the work at Sites #2, #3 and #4 but for Site #1 
they suggested moving the post instead of widening the gate for that day or two 
timeframe. 
 
Cannabis Retail Location 
 
Commissioner West stated there are 9 Nova Scotia Liquor Store locations that the 
Province chose as sites to sell marijuana once it is legalized and none of these locations 
is between Yarmouth and Halifax.  She stated it might be progressive minded and 
proactive to promote the Village as the next site once they expand their locations.  
Commission agreed to write a letter to Mark Furey with a copy to MLA Leo Glavine. 
 
Kingston Area Advisory Committee 
 
Clerk stated, with regard to County Councillor Brian Hirtle’s request to sit on the 
Kingston Area Advisory Committee, he contacted the County to find out how the 
Committee came to be and if it would be possible to allow County Councillor Hirtle to sit 
on the Committee but has not heard back.  In the meantime, Clerk explained to 
Councillor Hirtle that he is welcome to attend any of the public meetings but he would 
not be eligible to vote. 
  
Budget Tentative Schedule 
 
Clerk provided a timeline of budget meetings for the Commission which will be held 
during the Regular Session meetings on the first Wednesday of the month until May. 
   
CORRESPONDENCE: 
 
Credit Union Centre 
 
Commissioner Pierce reported the Village received a request of $1,000 from the Credit 
Union Centre (CUC) for their Gala Dinner on February 17th through the Festival and 
Events Funding Policy.   
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ON MOTION OF COMMISSIONER PIERCE AND COMMISSIONER PARSONS THAT 
THE VILLAGE APPROVE $500 FOR THE CREDIT UNION CENTRE’S GALA DINNER 
TO BE HELD ON FEBRUARY 17TH, 2018.  MOTION CARRIED. 
 
Commissioner Pierce stated the Village also gives the CUC $4,600 per year for arena 
event use throughout the year. 
 
Fireman’s Annual Banquet 
 
Chair Holmesdale stated he received an invitation to attend the Kingston Fire 
Department’s Annual Banquet on February 17th and stated he is not able to attend and 
asked if any other Commissioner would be able to attend to present the prepared 
cheque for $1,000 from the Village.  Commission questioned the necessity of this 
donation since this Fire Department is in such a financially healthy state.   
 
Village of Greenwood Letter to Department of Transportation 
 
Chair stated the Village received a copy of a letter from the Village of Greenwood 
addressed to the District Director of the Department of Transportation (DTIR) and 
copied to County Council, MLA Leo Glavine, 14 Wing and DTIR’s Area Manager.  The 
letter identifies the safety issue for pedestrian and cyclist passage on the two bridges 
on Bridge Street connecting Kingston and Greenwood.  These two bridges create a 
more restricted roadway and limit the amount of room available for pedestrians and 
cyclists.  Commission agreed to send a letter of support to the District Director for DTIR 
with copies to those on Greenwood’s letter as well as to the Village of Greenwood.  
Clerk stated the Recreation Coordinator suggested the letter also be sent to the Active 
Transportation contacts who may help push for this with the Department of 
Transportation.  Commissioner Pierce suggested advising the Village of Greenwood 
Clerk to copy the Active Transportation contact as well. 
 
Business Expo and Networking 
 
Chair Holmesdale stated he received an invitation and attended the Cornwallis Business 
Centre Business Expo and Networking on January 19th which was put on by the Valley 
Regional Enterprise Network at the Cornwallis Inn in Kentville.  He stated it was similar 
to a Farmer’s Market with businesses demonstrating their wares but there were no 
formal presentations. 
 
Village of Greenwood - Spur Line Development 
 
Chair Holmesdale stated he received a phone call from Brian Banks, the Chair of the 
Village of Greenwood, who stated they are trying to develop the old spur line into a 
trail, including reinstating the old bridge, between Kingston and Greenwood.  Mr. Banks 
also stated there is a group of people interested in helping with this project and they 
would like to make a presentation to both Village Commissions.  Commission will 
provide the Village of Greenwood with possible dates for the meeting. 
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ADJOURNMENT 
 
ON MOTION OF COMMISSIONER PIERCE THAT THE MEETING BE ADJOURNED 
AT 8:57PM.  MOTION CARRIED. 
 
 
 
 
 
 
_____________________    ________________ 
COMMISSION CHAIRPERSON      CLERK/TREASURER 


