Village of Kingston ph 902 765-2800
671 Main Street PO Box 254 fx 902 765-0807
Kingston NS BOP 1RO

KINGSTON VILLAGE COMMISSION
MINUTES OF THE COMMISSION MEETING OF DECEMBER 6, 2017

COMMISSION:

Don Holmesdale - Absent
John Pierce

Bruce Carter

Paul Parsons

Muriel West

Mike McCleave — Clerk/Treasurer
Janice Hatfield — Administrative Assistant

GUESTS:
Martha Armstrong - County Councillor District 4

OPENING
In the absence of the Chair, Vice Chair Pierce called the meeting to order at 7:00pm.
REVIEW OF MINUTES

Vice Chair Pierce asked for a review of the November 15, 2017 Regular Session meeting
minutes.

Commissioner West pointed out that a correction was required in the last paragraph
under the heading RESIDENT HUBERT RYAN; it should state ‘Chair thanked Mr. Ryan’
and not Mr. Hubert.

ON MOTION OF COMMISSIONER WEST AND COMMISSIONER PARSONS THAT
THE COMMISSION APPROVE THE REGULAR SESSION MEETING MINUTES OF
NOVEMBER 15T, 2017 WITH THE AMENDMENT. MOTION CARRIED.

BUSINESS ARISING FROM THE MINUTES

Vice Chair asked for any business arising from the minutes of November 1st, 2017.
Commissioner West asked if there was any response yet from Canada Post regarding
the letter the Village sent expressing concerns of the changes and downsizing at the
Kingston Post Office. Clerk stated there has been no response to date.

Commissioner Pierce asked County Councillor Armstrong if there was any word from the

Department of Transportation as to when they will start the traffic count at the
intersection of Main St. and Maple St. Councillor stated there has been no word yet.
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Commissioner Pierce asked if there was any word from Kings Transit with regard to the
Village’s request to change the temporary detoured route through Kingston to a
permanent route. Councillor Armstrong stated she will find out at the County’s next
Committee of the Whole meeting on December 19t™. Clerk will also check with Kings
Transit's General Manager, Steve Foster.

Commissioner Pierce asked if there had been any word from the County on the
safety/unsightly issues with the property on Main St. Councillor Armstrong stated the
County’s By-law Officer has been away but she will ask for an update from him at the
next Committee of the Whole meeting on the 19%".

Commissioner Carter asked about the J-Class Road status. Councillor Armstrong stated
the County is now referring to J-Class roads as ‘Subdivision Roads’. She reported the
road list has been re-graded but the majority of councillors do not want to spend any
Gas Tax money on subdivision roads. She stated the money was voted to sit in a
reserve account for now.

Commissioner West asked about the status of the Legion’s request to have their sewer
tax lowered. Clerk stated he had not yet looked into their sewer charges.

COUNTY UPDATE — COUNCILLOR MARTHA ARMSTRONG — DISTRICT 4
Councillor Armstrong updated the Commission on the following:

e Hoping in early 2018 to bring positive news from the County regarding water for
the village.
The tender for the new municipal complex closes on Wednesday, December 13t.
e Moving forward with the Land Use Bylaw and Municipal Planning Strategy
changes and the planning department hopes to have it in place by next summer.
e Councillors want to commit only to projects that can be completed during their
mandate so as not to limit the new council.

CONSENT TO AGENDA ITEMS

Vice Chair Pierce asked for a motion to approve the agenda items as presented.

ON MOTION OF COMMISSIONER WEST AND COMMISSIONER PARSONS THAT
THE COMMISSION APPROVE THE AGENDA ITEMS AS PRESENTED. MOTION
CARRIED.

COMMITTEE REPORTS:

WASTEWATER — See Full Report

Commission discussed the sewer issue on Balser Drive recently where staff were called
out by a resident whose plumber determined the sewer blockage must be in the
village’s sewer line. Staff had the line dug up and the pipe cut and it was determined
that it was blocked with tree roots in the resident’s line. Staff asked if a policy should
be considered to avoid having to absorb the cost of sewer jobs that end up not being
the village’s responsibility. Commission agreed a policy may not be necessary at this
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time since this is a rare occurrence and decided to have staff continue to determine
each situation.

PUBLIC WORKS — See full report

Clerk stated he is still working on getting prices for a trailer.

Public Works staff provided a photoshopped picture of what the suggested retaining
wall at the duck pond would look like, size wise and in the desired location, to give the
commission a better visual. Clerk stated the estimated cost would be $50,000. To cut
costs the commission provided a few alternate suggestions such as ground cover on the
slope to avoid having to mow or whipper snip in the future, building a gabion retaining
wall, a wood wall or pouring a concrete wall with patio block on top. Public Works staff
is requesting the retaining wall idea be considered as a capital project in the next year
or two.

As per report, staff are also suggesting the unhealthy looking blue spruce tree be
replaced with another type of coniferous tree. Commission asked that Commissioner
Carter, with his background in trees, look at the tree as well and determine its state.

ON MOTION OF COMMISSIONER WEST AND COMMISSIONER PARSONS THAT
THE VILLAGE MOVE FORWARD WITH THE DECISION TO REMOVE THE BLUE
SPRUCE TREE BASED ON COMMISSIONER CARTER’S ASSESSMENT AND
REPLACE IT WITH AN ALTERNATE TYPE OF CONIFEROUS TREE. MOTION
CARRIED.

Clerk reported there was still $2,000 in the tree planting budget.

RECREATION — See Full Report

Commissioners reported the Santa Comes to Kingston event went very well.
Commissioner Pierce stated it was suggested to him that the Commission consider
holding the Santa Comes to Kingston event on Saturday afternoon rather than Friday
evening. Commissioners discussed the fact that the parade wouldn’'t be as appealing
without the lights at night. Clerk reported the village doesn’t run the parade and that
there have been complaints that the parade is held on Pine Ridge Ave and not Main St.,
which is due to the fact that the Department of Transportation won’t allow a parade on
Main St between 5:30pm and 6:00pm. Commissioner West stated she is in favour of a
daytime event for Santa Comes to Kingston even if it means not having a parade.

Public Works staff were planning to start building the outdoor ice rink today.

Commissioner Pierce stated the New Year’s Eve event was hoping to get another
attraction for outdoors to replace the horse and wagon rides such as tractor/wagon
rides or a bouncer. Commissioner Parsons offered to loan the committee a bouncer for
the evening. Commissioner West confirmed she and Karl West will volunteer to work
the New Year’s Eve event.

Wastewater, Public Works and Recreation reports were received as presented.
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MONTHLY FINANCE REPORT — See Full Report

General Operations

Clerk stated through the first 8 months of the fiscal year there are some known
variances to report on but that overall the year end position is expected to be
favourable.

Revenues
Clerk reported he usually budgets low on Interest Earned and the account is currently

at $7,600 on an annual budget of $8,500 and expects it to be approximately $10,000
at yearend.

General Expenditures
Clerk reported on the following favourable variances thus far:
e Banking Fees - $1,100 due to the reduction of banking fees
e Streetlight Electricity - $2,000
e Village Maintenance - $31,800
The Village has not yet received the bills for the leaf/yard waste disposal bins.

Sewer Operations

Collection Maintenance is currently under budget by $16,400.
Monthly finance report was received as presented.

CLERK’S DISCUSSIONS:

Utility and Review Board (UARB)

Clerk reported the land cost for the property, which was expropriated by the Village for
a new sewer lift station, was determined by the UARB to be $35,000 and the injurious
affection claim to be $12,000 for a total cost of $47,000 for the Village. Clerk stated
money was saved by the Village by not having an engineer on site for the duration of
the project. Clerk also stated this lift station will support all of east Kingston’s future
developments. In the end the Commission was shocked that anyone would value that
swamp land at $35,000. After a discussion the Commission agreed to have Clerk
arrange a meeting with the solicitor to discuss fees charged by both lawyers. All
Commissioners are invited to attend.

Needs Assessment
Clerk stated the initial meeting was productive and he will be contacting other municipal

governments for their experiences with needs assessments. The next meeting will be at
the Village Office at 7pm on Monday, December 18t.
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CIBC Bank Closure

Clerk stated with the news of the CIBC Kingston Branch closing its doors May 10",
2018 he is contacting other banks to possibly fill the vacancy. The notice that was sent
to the Village and out to the public noted there will be a community meeting at 7pm on
January 25% at the Kingston Legion. Commissioner Pierce and Commissioner West will
attend. Staff will advertise on social media.

Bill 10 Municipal Government Act Changes

Villages will be required to:

e Adopt an expense policy and a hospitality policy

e Adopt a code of conduct

e Complete quarterly hospitality expense reports and post online

o Complete quarterly expense reports for Commissioners and Village Clerk and
post online

e File an annual summary report with the Minister of Municipal Affairs by
September 30t

Clerk stated he will have to create a code of conduct for Commissioners and a code of
conduct for staff. The Province would not create the document because they do not
want to hold the liability.

Bill 59 — An Act Respecting Accessibility in Nova Scotia

Clerk reported this act requires that villages have an accessibility committee and the
group may work with other organizations to create an accessibility plan. Clerk will keep
Commission apprised of the requirements as the information is presented. The Village
will have to present a plan to the province. It will affect municipal buildings and
meetings will have to be accessible to all which would include.

Property Tax Sales

Clerk stated there are two properties that are still eligible for tax sale, even though a
recent partial payment was made to both accounts. Clerk will send out letter of tax
sale to one property owner at the end of January 2018 and the proceedings for the
other property cannot begin before June 30", 2018.

Municipal Finance Corporation (MEC) High Interest Savings Account (HISA)

Clerk stated the Municipal Finance Corporation has created a high interest savings
account program with CIBC with interest rates of Prime less 1.60% with a balance of up
to $24.9 million with the flexibility of withdrawing or depositing at any time.

Trails Assessment

Clerk reported the Recreation Coordinator, as well as Commissioners Pierce,
Holmesdale and Carter, attended this meeting with Mike Trinacty regarding trails. Mr.
Trinacty talked about the trail in Kingston and explained that the maintenance being
done by the members of the Kings County Trail Society is not going to be able to

Minutes of the Commission of the Village of Kingston
December 6, 2017



continue since their members are getting older. Since the maintenance needs to
continue he suggested that the Municipal governments might want to get more involved
in maintaining their section of trail with better signage etc. Commissioner Carter also
suggested meeting with the local businesses to get an idea of what they might want for
signage. Clerk suggested creating a map/directory for the trail to promote the
businesses. Clerk will send along the PowerPoint presentation once it is received. Clerk
stated he would like the Village to be able to decide where to put the signs but that the
maintenance such as grading and pot holes could be done by the Snowmobile Club.

The signage can also be provided to the Village.

Capital Budget

Clerk provided the tentative capital budget meetings schedule and asked that the
Commission think about new capital project ideas for the next meeting that haven’t
been included in past budgets. The upcoming needs assessment’s dollar value should
be more finite by January or February. Clerk stated he reached out to many other
municipalities for advice and was told to communicate with Meg Cuming at Kings
County. Engage NS advised the Village to lump everything as one large community
assessment to get ACOA funding.

CORRESPONDENCE:

Kingston/Greenwood Community Health Board (KGCHB)

Vice Chair Pierce stated the Village received a copy of a letter that KGCHB had sent to
the Minister of Community Services which emphasized a concern for affordable and
supportive housing in rural Nova Scotia.

CIBC Kingston Branch Closing

Clerk stated the Village received notification from CIBC that they plan to close the
Kingston Branch on May 10", 2018 and that they will hold a public meeting at the
Kingston Legion on January 25%". He stated he is doing a bank services comparison
analysis and also comparing services costs with other banks. A decision may have to
be made in the spring as to which bank the Village will deal with.

DISCUSSIONS:

Commissioner West suggested the idea of celebrating the Kingston businesses and
valuing them more highly by presenting them with personalizing Christmas cards. She
offered to write a personalized message on each card and the cards could then be
divided among the Commissioners and hand delivered to all of the local businesses.
Staff will provide a business list and address information and once the cards are
prepared, the Commissioners agreed to visit the businesses and hand deliver the cards.
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ADJOURNMENT

ON MOTION OF COMMISSIONER CARTER THAT THE MEETING BE ADJOURNED
AT 9:30PM. MOTION CARRIED.

COMMISSION CHAIRPERSON CLERK/TREASURER
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