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KINGSTON VILLAGE COMMISSION
MINUTES OF THE COMMISSION MEETING OF OCTOBER 4, 2017

COMMISSION:

Don Holmesdale

John Pierce

Bruce Carter - Absent
Paul Parsons

Muriel West - Absent

Mike McCleave - Clerk/Treasurer
Janice Hatfield - Administrative Assistant - Absent

OPENING
Commissioner Holmesdale called the meeting to order at 7:00pm.

REVIEW OF MINUTES

Chair Holmesdale asked for a review of the September 6", 2017 Regular Session
meeting minutes.

ON MOTION OF COMMISSIONER PIERCE AND COMMISSIONER PARSONS THAT
THE COMMISSION APPROVE THE REGULAR SESSION MEETING MINUTES OF
SEPTEMBER 6™, 2017 AS PRESENTED. MOTION CARRIED.

BUSINESS ARISING FROM THE MINUTES

Chair Holmesdale asked for any business arising from the minutes of September 6t",
2017.

Commissioner Pierce asked if the Village had received a report from the county
regarding the fire inspection at the apartment building on Main Street. Clerk stated he
had not received any information to date.

Commissioner Pierce asked if the Clerk had received confirmation of a left turn signal
light coming to the intersection of Bridge St. and Main St. Clerk stated he spoke to
Department of Transportation’s Area Manager who confirmed there is a turn signal
slated for that intersection but he did not have a specific date.

Commissioner Pierce asked if a letter was sent to Canada Post regarding the concerns
of downsizing and cutbacks at the Kingston Post Office. Chair confirmed the letter was
sent.
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Commissioner Pierce stated he noticed public works has not had a chance to move the
piano from the United Church. Clerk stated public works has some issues regarding the
piano; the fact that it is huge and heavy and therefore will have to be moved by a
moving company. It would also have to be moved in and out of the Visitor Information
Centre each season as well as before any large storm. Clerk stated other towns have a
much smaller sized piano to move. He stated it will get wet and may be ruined after a
year or two. Chair Holmesdale stated it would have to have a cover made for it. Clerk
also stated other local towns have a volunteer tuner who looks after tuning it on a
regular basis. After a discussion, the commission decided to defer this item to a later
date.

Commissioner Pierce asked if anything was considered regarding having a more
convenient location such as the office to dispose of spiral lightbulbs. Chair stated he
didn’t know if the Village should become a waste facility. Commission agreed.

Commissioner Pierce asked if a letter had been sent to Kings Transit regarding making
the temporary detoured route through Kingston a permanent route. Clerk stated he
spoke with the General Manager who stated they already have it under advisement to
keep this route but it has to be approved by the Utility and Review Board. Chair and
Commissioner Pierce suggested a formal letter of support be sent to Kings Transit
stating that the village supports this route and copy to Councillor Armstrong.
Commissioner Parsons asked if Kings Transit has noticed that ridership has increased
with this new route. Clerk stated they have not yet calculated the numbers.

Commissioner Parsons asked about the status of the bins for leaves and yard waste and
asked if anyone has expressed an interest in this service. Clerk stated signs are being
made for each bin and that the bins will be put out more toward the end of October,
since the leaves are late falling this year. Clerk stated thus far there have only been a
few residents calling and asking when the bins will be put out. Commissioner Pierce
stated the service is not a huge cost and that it will take some time to catch on. Clerk
suggested in the future a more value added service might be to have a leaf pickup
around the village.

Chair asked Commissioner Parsons if he attended the Land Use Bylaw session at the
Fire Hall. Commissioner Parsons stated he did not attend. Chair confirmed
Commissioner Carter attended.

Commissioner Parsons asked about the County’s J-Class roads scoring system and if
they will be starting at zero with their new policy. Clerk stated the County is currently
revamping the priority list and will now be scoring the roads based on surface quality,
whether there are sidewalks or businesses next to the road and how many residents
live on the street etc. Clerk suggested that if the Commission would like to have its
own quantified priority list there should also be evidence to back it up. Commissioner
Pierce stated the traffic flow should be considered. Chair suggested the Commissioners
should travel and assess each road before scoring. Commission agreed.
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CONSENT TO AGENDA ITEMS

Chair Holmesdale asked for a motion to approve the agenda items as presented.
ON MOTION OF COMMISSIONER PIERCE AND COMMISSIONER PARSONS THAT

THE COMMISSION APPROVE THE AGENDA ITEMS AS PRESENTED. MOTION
CARRIED.

DEPARTMENTAL / COMMITTEE REPORTS

WASTEWATER - See Full Report

PUBLIC WORKS - See full report

Commissioner Parsons asked if staff was satisfied with the results of the resurfacing of
the Ravenwood upper ball field. Clerk stated they were very happy with the results, the
new grass in coming in nicely, with favourable weather playing a part as well.

Commission agreed to send a thank you note to Atlantic Arborists for the wood chips
supplied for the fithess stations at Stronach Park.

RECREATION - See Full Report

Commissioner Pierce asked what the Western Kings Family of Schools is. Clerk stated
he will get more information from the Recreation Coordinator. Commission also asked
what the agreement is between the Village and the County and what the County’s
funding requirements are for the Recreation Coordinator position. Clerk will provide
that information at the next meeting.

Chair commented that it was good to see the planning of the outdoor arena taking
place since it has become so popular.

TOURISM - See Full Report

Commissioner Pierce stated parking has been an issue since the day the centre opened
and the Commission agreed that a larger VIC parking sign in a more visible location
may help for parking. Clerk stated staff had wondered, with the warm weather, if the
centre should have stayed open longer this year. Commission asked if the decision of
closing later could be made next September. Clerk stated the employee may want
more notice.

APPLE BLOSSOM - See Full Report

Clerk stated if the village does not get a few more volunteers on the apple blossom
committee next year, there may not be enough help to look after all of the
responsibilities.

All reports were received as presented.
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MONTHLY FINANCE REPORT - See Full Report

General Operations

Clerk stated there are some known variances to report on but that overall the year end
position is expected to be favourable.

Summer Day Camp has an unfavourable variance of $6,100. There were revenues of
$17,800 and expenditures of $23,900.

Revenues
There are no new revenue variances to report on for September.

Expenditures

Banking fees have a favourable variance of $800. Steer BBQ has a favourable variance
of $900 and public works wages account has an unfavourable variance of $4,900.

Sewer Operations

A correction was made involving the Sludge Removal account. The draining of the
clarifier for maintenance was erroneously posted to the Sludge Disposal account.
Sludge Removal now has a favourable variance of $1,800 once corrected.

Monthly finance report was received as presented.

CLERK'S DISCUSSIONS:

J-Class Roads Priority List

Clerk stated if the Commission wants to submit a list of priority roads to the County, a
set of criteria should be decided upon first and the list should be submitted by
November. County Council is going to approve the road list over the next few months
but the Village could still send a priority list and the list of criteria used to score the
roads. Clerk will put a list together of all of the J-Class roads in the village and the
Commission will assess each of the roads.

Maple Street/Main Street Intersection

Commissioner Pierce suggested having our County Councillor, our local MLA and the
Commission work together to make this a safer pedestrian crossing. Clerk stated
County Councillor Armstrong advised him that she is bringing a request to County
Council to have staff request a traffic count again from the province. If the province
finds that the traffic count warrants traffic lights they will pay for it but if the count does
not warrant lights then the county would be responsible for the cost. Clerk stated that
in the end it would be the decision of the Department of Transportation to put traffic
lights at the intersection.
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Legion Tax Exemption

Clerk stated the Kingston Legion has requested a tax exemption from the Village. They
are not qualified for a full exemption since they are not a registered charity.
Commissioner Pierce wondered what the other communities are doing with their
legions. Clerk stated other municipal units may not have a tax exemption by-law and
that if the Legion fits within the Village’s tax exemption by-law then we have to abide
by it Commission asked Clerk to look into what other neighbouring towns/villages are
doing with regard to their Legions and report back at the next meeting. Commission
also wanted to know what the amount difference would be with a partial exemption.

Property Tax Sales

Clerk stated the Village will be issuing its Property Tax Sale List at the next meeting.
Commissioner Parsons asked how many properties will be on the list. Clerk stated he
was waiting until the September 30t tax bill deadline. He stated one potential tax sale
was averted when the tax arrears were paid in full by the owner. Clerk anticipates two
properties will be on the tax sale list and he will notify Commission via email.

DISCUSSIONS:

Association of Nova Scotia Villages Conference

Chair Holmesdale reported on the Association of Nova Scotia Villages (ANSV)
Conference that took place in Baddeck. He stated they had a staff member from
Municipal Affairs as well as the Minister of Municipal Affairs, Derek Mombourquette who
informed the group that online reporting of expenses will become mandatory and also
that the Municipal Government Act Review should get back on track.

Chair stated one of the sessions involved dealing with the media and the importance of
having a media protocol and a communications policy. Clerk agreed that the
presentation enforced the importance of having a good relationship with the media.
Chair stated there was an opportunity for each village to speak about what has been
going on in their area.

There was a presentation from Senator Dan Christmas who was the Senior Advisor with
the Mi'kmaw community of Membertou, Cape Breton for almost 20 years. He spoke of
the success story of how Membertou went from rags, to deeper rags, to riches and now
has expanded to other areas. Their first obstacle was with the members but once they
got their people on board it took off.

Chair informed the Commission that next year’s Annual General Meeting will be held on
September 14t and 15% in St. Peter’s and the following year it will take place in the
Village of Tatamagouche.
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Chair stated the Board of Directors for the coming year are as follows:
Lois McCormick — President — Bible Hill

Ken Pineo - Secretary - New Minas

Don Holmesdale — Treasurer - Kingston

Mike Morrison — Director at Large - Baddeck

Bill Martin - Pugwash

Christine Blair — Special Advisor to the Board - Bible Hill

The Association also recognized commissioners for time served — Commissioner Bruce
Carter for 5 years and Commissioner John Pierce for 10 years as Village of Kingston
Commissioners.

CORRESPONDENCE:

Proclamation Request

Chair stated that at the ANSV Conference the Villages all received a copy of a letter
from Paula Harmon requesting Commissions make a proclamation to recognize October
15% as International Pregnancy and Infant Loss Awareness Day. They would also like
to see as many landmarks as possible lit up in pink and blue from 7pm to 8pm on the
evening of October 15% as part of a worldwide effort to commemorate the lost children
and honor their grieving families.

Resident Letter Re: Crosswalk Safety Issue

A resident sent the Village an email stating she would like to see traffic lights installed
for the safety of pedestrians who cross at the busy intersection of Maple Street and
Main Street.

Cystic Fibrosis Squash Event Funding Request

The Policy and Finance committee met to discuss the funding request for the CF Squash
event and recommended the Village provide $750.00.

ON MOTION OF COMMISSIONER PIERCE AND COMMISSIONER PARSONS THAT
THE VILLAGE GIVE $750.00 TOWARD THE CF SQUASH EVENT HELD NOVEMBER
4™, MOTION CARRIED.

Housing Survey

Clerk stated the village was provided with information on a housing survey and was
also given surveys to hand out to the public. The survey is an initiative by Public Health
Services to find out the housing needs of residents now and into the future. It covers
the whole western region of Nova Scotia and the survey can be completed online, by
telephone, or in person.

New Business

Commissioner Pierce asked if we were successful in booking The Crossing Restaurant
for Thursday, December 14, Clerk confirmed the reservation was made.
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Commissioner Pierce asked if the needs assessment meeting was still being held on
October 18t. Clerk stated yes.

ADJOURNMENT

ON MOTION OF COMMISSIONER PARSONS THAT THE MEETING BE ADJOURNED
AT 9:04PM. MOTION CARRIED.

COMMISSION CHAIRPERSON CLERK/TREASURER
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