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KINGSTON VILLAGE COMMISSION
MINUTES OF THE COMMISSION MEETING OF APRIL 5, 2017

COMMISSION:

Don Holmesdale — Chair
John Pierce — Vice Chair
Bruce Carter - Absent
Paul Parsons

Muriel West

Mike McCleave — Clerk/Treasurer
Janice Hatfield — Absent

GUESTS:

Ann-Marie Mathieu, Chief Executive Officer (CEO) — Annapolis Valley Regional Library
Andrea Leeson — Manager, Kingston Library

OPENING

Chair Holmesdale called the meeting to order at 7:00pm.

REVIEW OF MINUTES

Chair Holmesdale asked for a review of the March 1st, 2017 Regular Session meeting
minutes.

ON MOTION OF COMMISSIONER WEST AND COMMISSIONER PARSONS THAT
THE COMMISSION APPROVE THE REGULAR SESSION MEETING MINUTES OF
MARCH 1, 2017 AS PRESENTED. MOTION CARRIED.

BUSINESS ARISING FROM THE MINUTES

Chair Holmesdale asked for any business arising from the minutes of March 1st, 2017.

Commissioner Pierce asked if Commissioner Carter had met with the Girl Guides to
discuss locations for tree planting. Clerk informed the Commission that the Guides
were not successful with their grant application. Commissioner West agreed with Public
Works staff that the green space location in Oakhurst Subdivision would be a good fit
for the tree planting if the opportunity arises again.

Commissioner Pierce asked about the status of one of the delinquent property tax
accounts. Clerk stated he spoke with the business owner who explained he was now
caught up with the County and is now trying to catch up with the Village with post
dated cheques. Clerk stated he is going to try to arrange preauthorized payments with
him.
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CONSENT TO AGENDA ITEMS

Chair Holmesdale asked for a motion to approve the agenda items as presented.

ON MOTION OF COMMISSIONER PIERCE AND COMMISSIONER WEST THAT THE
COMMISSION APPROVE THE AGENDA ITEMS AS PRESENTED. MOTION
CARRIED.

ANNAPOLIS VALLEY REGIONAL LIBRARY PRESENTATION

CEO Ann-Marie Mathieu gave a presentation on the value of having a library in the
community and spoke about the evolving roles and responsibilities of libraries in a
modern community. She outlined that libraries are not just a resource for information
but they also hold fun-filled programs for children and technology sessions for seniors.
She then provided statistics on branch activity throughout the valley.

COMMITTEE REPORTS — See Full Reports

WASTEWATER — See Full Report

Commissioner West stated she was given an extensive tour of the treatment plant by
the Wastewater Supervisor which she found very educational. Commissioner West
commented that the Supervisor, with 30 years of experience, would be difficult to
replace with someone without extensive training. She stated she was impressed with
the tour and the dedication of the staff. Clerk stated Loomer’s Pumping Service is
another indispensible business that would be missed because his is the only service of
its kind in the valley and with the proper certification.

Chair Holmesdale asked about the status of the profile drawings for the easement line
behind the Village Office. Clerk stated the surveyors will get them done with the
tenders.

Clerk stated the LED light fixtures were replaced at both the Sewer Treatment Plant and
the Rec Hut and that the new lights are a lot brighter than the old ones especially for
viewing at night and camera recording. Clerk stated the maintenance was becoming an
issue and the lights themselves had yellowed.

PUBLIC WORKS — See full report

Commissioner West commended the sidewalk snow removal staff for a job well done
this past winter.

Commissioner West asked about the status of a parade float since there is no candidate
for Apple Blossom. Clerk asked the Commission if they would like to have a parade
float reflecting Canada’s 150 birthday celebration for the Steer BBQ or just have the
steer on the back of the new truck. Clerk also stated Public Works staff was wondering
if a new float trailer was even necessary to purchase, particularly if there is the
possibility of a decline of Apple Blossom candidates. Commission stated the existing
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float would have to suffice for this year. Commissioner Parsons suggested a trailer
could be purchased for around $5,000 at an auction.

RECREATION — See Full Report

Commissioner Pierce suggested the leaf drop-off location should be mentioned in either
the upcoming newsletter or the September newsletter. Commission agreed to have
library information included in the upcoming newsletter as well as the multi community
Canada 150 celebration on Canada Day in the Village of Greenwood.

Commissioner Pierce and Commissioner Holmesdale will attend the next Steer BBQ
meeting.

APPLE BLOSSOM — See Full Report

Clerk asked if the Commission would prefer to have a parade float or to just have the
steer on the back of the new truck. Commissioner Pierce and West suggested that if a
committee can be formed the steer could be put on the float with the red and white
tent and then finished with Canada’s 150 birthday colours. Commissioners Parsons and
Holmesdale agreed on keeping it simple.

Wastewater, Public Works, Recreation and Apple Blossom reports were received as
presented.

MONTHLY FINANCE REPORT — See Full Report

Clerk asked if there were any questions regarding the report on variances for revenues
or expenses. Commissioner Parsons asked about the transfer of operations to Capital
Reserves in the amount of $70,000. Clerk stated it was approved at March’s meeting.
It was pointed out that the motion was not included in last month’s meeting minutes.
Clerk will add the motion to the March minutes.

GENERAL OPERATIONS

Clerk reported there are still invoices to be added but overall the year-end position is
favourable.

DEPARTMENT OF NATURAL RESOURCES (DNR) LAND PURCHASE

Clerk stated he is still waiting on an update from DNR regarding the force main
easement installation along the rail bed.

RESIDENT’S DRIVEWAY CONCERNS

Clerk confirmed the Department of Transportation would not be installing a driveway
for Fady El Bittar and that it is a civil matter between the two landowners.
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LAND BEHIND VILLAGE OFFICE

Clerk stated he included this item as a placeholder. Since the Commission held a
discussion at the last meeting on the possible need to have some type of a multi-
purpose community centre in the village, Commissioner Pierce made an inquiry about
the availability of the land behind the office. He reported the land is available for
purchase, all or part parcel, and is just a matter of sitting down with the landowner to
let him know what the Village is interested in. Clerk asked the Commission to consider
a vision for the land. He also stated that if the land is sold to another owner, the
Village would miss the area for dumping snow and that the snow would have to be
hauled away each year at a cost. Commissioner Parsons stated that purchasing the
land would be premature and suggested the Village let the landowner know there is
interest in purchasing but just not at this time. Commission agreed.

PROPOSED OPERATING BUDGET

Clerk reported the April 19t meeting will be for public input and budget deliberations
and the May 3™ meeting will be for budget deliberations and then approval of the
operating budget.

Clerk stated the possible election dates are all based off of the Annual General Meeting
date of May 24%". Clerk stated Commissioner Holmesdale and Commissioner Pierce’s
three year terms are up this year and nomination period begins April 27" (correction
for last month’s report which stated May 4%) and ends May 10t.

UTILITY AND REVIEW BOARD (UARB) MEETING — SCOTT PECKFORD

Clerk stated the UARB hearing with Scott Peckford is open to the public and is to be
held at the Kingston Fire Hall on Tuesday, May 30" and possibly into Wednesday, May
31st.

ANNUAL GENERAL MEETING

Clerk stated the meeting on May 24™ will be an opportunity to promote public Wi-Fi and
honour the Volunteer of the Year Lynda Pierce.

PROPOSED DEVELOPMENT — SEWER EASEMENT

Clerk stated a local developer approached the Village about connecting his potential
development into the Village’s current lift station at 321 Main Street which is a trailer
park. Clerk stated the Village’s 1959 easement document does not clearly state that
the easement extends to the developer’s property. Clerk stated one option would be to
have the easement clarified by a lawyer or ask the owner of 321 Main Street to sign a
new easement which would extend to the developer’s property. Wastewater staff has
confirmed that the sewer system could handle the 50 or 60 proposed homes.

VILLAGE WEBSITE

Clerk stated he was approached by someone who is interested in redesigning the
Village’s website for a cost of $5,000. He would then host and maintain the website for
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a couple of hundred dollars a year. The Municipal Website Venture, who does the vast
majority of municipal websites in the province, would charge $3,000 to design the
website and another $3,000 annually to maintain it. Clerk stated the $5,000 cost is
cheaper in the long run but that right now the website is free to maintain. He
suggested the Commission think about the possibility of revamping the website but that
it would be at a cost.

RAVENWOOD BALL FIELD

Clerk stated there are residents who use the Ravenwood Ball Field as a dog park
throughout the winter so when he posted online that baseball season is starting soon
many residents responded that they would like to have a year round dog park in the
area. Commissioner West suggested these residents should attend the Annual General
Meeting to voice their request for a dog park. Clerk stated Greenwood has a Facebook
page with 139 signatures on it requesting a dog park in the area.

TENDERS

After a discussion, the Commission decided to defer the motion for the dump trailer
tender until more information is received on the specs of the trailer, particularly the
capacity.

Clerk stated the Village received 4 tender bids and that Bruce GM was the lowest price
by $800.00 with a trade-in and a 6 to 8 week delivery. After a discussion, the
Commission suggested it would be best to sell the truck privately. Commission agreed
to have the Clerk contact Bruce GM and ask to have the trade-in value removed and
accept their bid.

ON MOTION OF COMMISSIONER PIERCE AND COMMISSIONER PARSONS THAT
THE VILLAGE OF KINGSTON AWARD THE 2016-202 PICKUP TRUCK TENDER TO
BRUCE GM FOR THE PURCHASE OF A 2017 CHEVROLET SILVERADO 1500 AS
QUOTED IN THE AMOUNT OF $29,712.00 + HST WITHOUT THE TRADE-IN
ALLOWANCE. MOTION CARRIED.

VOLUNTEER OF THE YEAR

ON MOTION OF COMMISSIONER PARSONS AND COMMISSIONER WEST THAT
THE VILLAGE OF KINGSTON RECOGNIZE LYNDA PIERCE AS THE 2016
KINGSTON VOLUNTEER OF THE YEAR. MOTION CARRIED.

Clerk stated she will be formally awarded at the Annual General Meeting on May 24,

CORRESPONDENCE:

KINGSTON & DISTRICT HEALTH AUXILIARY

The Commission noted that it was unfortunate that the Kingston and District Health
Auxiliary will be dissolving due to lack of membership and that their fundraising efforts
were very much appreciated over the years.
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THANK YOU FROM ANNUAL SQUASH CF PUMPKIN LAUNCH

It was noted that the coordinator for this annual Cystic Fibrosis event had presented
the Village with a framed certificate and sticker for its participation.

LIONS CLUB ANNUAL CHARTER NIGHT

The Chairperson stated he received an invitation to the Lions Club Charter Night
Banquet on April 22,

PROPOSED BUDGET

Clerk presented the proposed balanced budget report for General Operations and Sewer
Operations. Commissioner West asked why there was such an increase in expenses for
Adult Programs. Clerk stated the new Tai Chi classes have contributed to that increase
and that to break even the cost for the class would have to be $11.00 per person.

Clerk stated municipal units are finding it very difficult to be cost neutral with recreation
programs.

Clerk also explained that Apple Blossom expenses were left in the budget as a
placeholder for next year.

Clerk stated the increase in the Steer BBQ expenses would be for Friday night activities.
Commissioner West stated the event is not always well attended and asked how to best
get the word out. Clerk reported that the event is advertised on the Steer BBQ posters;
and that many residents follow the Village’s Facebook site or they check the Village
website.

ADJOURNMENT

ON MOTION OF COMMISSIONER PIERCE THAT THE MEETING BE ADJOURNED
AT 9:35PM. MOTION CARRIED.

COMMISSION CHAIRPERSON CLERK/TREASURER
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