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KINGSTON VILLAGE COMMISSION
MINUTES OF THE COMMISSION MEETING OF FEBRUARY 1, 2017

COMMISSION:

Don Holmesdale — Chair - Absent
John Pierce — Vice Chair - Absent
Bruce Carter

Paul Parsons

Muriel West

Mike McCleave — Clerk/Treasurer
Janice Hatfield — Administrative Assistant

OPENING
Acting Chair Bruce Carter called the meeting to order at 7:17pm.

REVIEW OF MINUTES

Acting Chair Carter asked for a review of the January 4, 2017 Regular Session meeting
minutes.

ON MOTION OF COMMISSIONER WEST AND COMMISSIONER PARSONS THAT
THE COMMISSION APPROVE THE REGULAR SESSION MEETING MINUTES OF
JANUARY 4TH, 2017 AS PRESENTED. MOTION CARRIED.

BUSINESS ARISING FROM THE MINUTES

Acting Chair Carter asked for any business arising from the minutes of January 4",
2017.

Commissioner Parsons asked about the status of the surveillance camera installations
throughout the Village. Clerk reported all but two of the high quality cameras have
been installed and with very clear images.

Commissioner Parsons asked if a letter was sent to the County asking where they stand
on a water system for Kingston and the possibilities of a ‘phase-in’ program. Clerk
stated a letter had not yet been sent but explained it was already too late for this year’s
County budget considerations. Commissioner West suggested the timing might be right
since the MLA for Kings West Leo Glavine is also the Health Minister. Clerk stated he
would like to get the County’s engineers on board first and suggested it could also be
discussed at a later meeting with the County’s Mayor and County Councillor Armstrong
in attendance. In the meantime staff will send a letter asking when the County plans to
look into the feasibility of a water system in Kingston since it is a growth area.
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Commissioner West asked about the Village’s present options after receiving word from
the Department of Transportation that after reviewing traffic volume data they had
determined that a left turn signal was not required at the intersection of Main St and
Bridge Street. Clerk stated the Commission could request that another study be
conducted at a particular time of day or day of the week and another option would be
for the Village to pay for the turn signal. After a discussion the Commission decided to
request that another study take place in the summer rather than late fall.

Commissioner West reported that she attended the Kingston/Greenwood Community
Health Board’s Annual Local Wellness Fund Celebration in Torbrook on January 10"
which was held to highlight the projects the Board was able to fund this year.

Commissioner West reported she also attended the Greenwood Canada 150 Community
Committee Meeting on January 20™ and has agreed to organize the art/artisan market
as part of Canada’s birthday event to be held July 1%, 2017. She stated there were
many activities planned including an historic procession on foot from Sobey’s to the
Wing building and clarified this was not meant to compete with the Steer BBQ parade
the following week. Events will include a 150km marathon broken up in small
increments, as well as live entertainment, a bounce kingdom, face painting, balloon
animals to name a few. She stated she was also hoping to incorporate an agricultural
element and possibly include the Village steer.

CONSENT TO AGENDA ITEMS

Acting Chair Carter asked for a motion to approve the agenda items as presented.
ON MOTION OF COMMISSIONER PARSONS AND COMMISSIONER WEST THAT
THE COMMISSION APPROVE THE AGENDA ITEMS AS PRESENTED. MOTION
CARRIED.

COMMITTEE REPORTS — See Full Reports

WASTEWATER — See Full Report

PUBLIC WORKS — See full report

Commissioner West commented that it was good to see the outdoor ice rinks being
utilized so much due to the favourable weather conditions and also noticed positive
comments on social media.

Clerk reported that after he posted the vandalism picture on Facebook, two individuals
came forward to claim responsibility for the damage to the duck house at Stronach Park
and have offered to make amends. An arrangement was made to have them complete
some community service work at the Upper Room Food Bank.

Commissioner Carter asked about inviting the RCMP to a Regular Session meeting for
an update. Clerk stated the Sergeant has been away with health issues and there
hadn’t really been any major concerns or complaints lately.
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RECREATION — See Full Report

Commissioner Carter clarified that the free soup lunch at the Kingston United Church
was not taking place every Wednesday but rather every second Wednesday.

Wastewater, Public Works and Recreation reports were received as presented.

MONTHLY FINANCE/CLERK REPORT — See Full Report

Clerk reported on a few variances but stated the year-end position is expected to be
favourable.

RESERVES INVESTING UPDATE

Clerk reported he has been investigating GIC interest rates with the local banks and
that during the process CIBC was willing to raise their present rate and reduce two
banking service charges. Clerk stated he would like to have the Village’'s GICs come up
for renewal in June for capital projects and that a 30 day renewable is necessary.
Commissioner Parsons expressed concern that if the Village switched banks it might
lead to the closure of the only bank in Kingston. Clerk stated most of the Village’s
dealings are with the Kentville branch of CIBC. After a discussion the Commission
agreed to have staff investigate operational costs with local bank branches. Clerk will
draft a formal request for quote from each local branch.

PROPERTY TAXES UPDATE

Clerk provided an update on the properties that are in substantial arrears with the
Village as well as the two properties that are in arrears with the County of Kings and
that are now up for tax sale.

CROSSWALK ISSUES

Clerk reported there have been problems with the crosswalk buttons freezing in cold
weather or just not working so the contractor’s electrician ordered replacements from a
different supplier and they were replaced today with rubber membrane buttons.
CAPITAL PROJECTS 2016/17

VCEN FIBRE/WI-FI INSTALLATION

Clerk reported the connection to the Valley Community Fibre Network (VCFN) has been
delayed due to their transferring to a new management company. The internet for the
sewer treatment plant was cancelled as they are now connected directly to the office.

CAPITAL BUDGET MEETINGS

Clerk stated he will present the capital budget at the meeting on Thursday, February 9
which will give the Commission a month to consider budget items.
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Monthly Finance report was received as presented.
CORRESPONDENCE:

GIRL GUIDE UNIT TREE PLANTING REQUEST

Clerk reported the Village received a request from the local Girl Guides of Canada to
plant 20-35 native trees in Kingston in the spring and, as part of their grant application
process, they need to secure a planting location preferably in a public space.
Commissioner Carter suggested reviewing the Village’s 2012 tree planting plan to see if
there were any areas that were missed. Suggestions included planting trees around the
new tulip bed created by the Boy Scouts group or on private properties away from
Department of Transportation’s right-of-ways.

REQUEST FOR AUCTION ITEM

The Village received a request for an auction item for a fundraising event to be held
February 11™. Commission agreed to provide a Village jacket for the event.

13 KINGSTON SCOUTS ANNUAL BANQUET INVITATION

Clerk stated the Village Chair was invited but will not be able to attend the annual 1%
Kingston Scout group banquet to be held at the Kingston Lion’s Hall on Sunday,
February 26" at 4:00pm. After a discussion, Commissioner Carter will attend the
dinner. Staff will RSVP

ADJOURNMENT

ON MOTION OF COMMISSIONER WEST THAT THE MEETING BE ADJOURNED AT
9:15PM. MOTION CARRIED.

COMMISSION CHAIRPERSON CLERK/TREASURER

Minutes of the Commission of the Village of Kingston
February 1, 2017



