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Proposed 2010/11 Operatlng




Public Deputations
Recap
New Items

Deliberations 7z Base Budget
. General
. Business Occupancy
. Sewer
Deliberations z Capital Budget

Deliberations z Service Level Initiatives(time permitting)






Budget Guidelines

Keep tax rates competitive

Incorporate the sidewalk area rate into the residential
and commercial rates

Include a proactive infrastructure funding plan into
the base budget

Offset losses due to phase out of Business Occupancy
Tax within the commercial rate

Amend sewer rate based on base budget needs

Include funding for the current year capital plan and
present five year capital forecast



Recap

- Questions regarding the proposed budget?
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New Items




HS‘ﬂmpactq Provincial Budget

Province proposing 2% increase irHST
- Normally, HST is incurred by end users (consumers)

- Village does not pass alongHST to consumers, must
absorb cost

Estimated Village Cost = $10,

- At this time, staff recommend no change to base
budget, but caution there may be variances through
the year due to this item



| County of Kings

County recently implemented Organizational Review
changesz substantial changes to management
structure

Some village services and initiatives are tied to
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provide support and assistance

Legal setback (education funding) will also restrict
County funds



Commissioner Adjustments

- New items may be added at any time

- Amendments to amounts may be brought forward for
consideration



get Adjustments
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Base Budget Adjustments

- Commission priority to maintain current activities and
services

. 0" AOA AOACAO6 EO OEA 1 EIEI
maintain current services
- Approve as whole unless amendments



Base Budget Adjustments

- Summary from Table 1, page 13
T Amount
Revenues $1,100,30!
Expenditures $1,090,80C

"AOA " OACA( $9,500



Base Budget Items to be Approvec

- Table 3, page 15
- Approve each item



Business Occupancy Ph&3at

- Page 15

- Recoup amounts lost from Business Occupancy Tax by
adjusting Commercial Rate by ¢






